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1.0 Introduction 
 
Hayton Associates was contracted in September 2005 to undertake the 
evaluation of the Cultural Hubs programme. This comprised a baseline survey 
in October 2005 and an annual process of evaluation and reporting1. The 
evaluation was “light-touch” and carried out between May and July each year. 
Quantitative and qualitative data was gathered using a combination of 
questionnaires, interviews, school visits and desk research. This report is a 
summary of the findings over three years. 
 
1.1 Background and context 
 
The Cultural Hubs programme has been delivered during a period where 
there is a strong government emphasis on supporting learning. Every Child 
Matters, Extended Services and personalised learning all emphasise the 
importance of partnership working and how different learning opportunities 
can raise standards and inspire young people. Vocational education is seen 
as increasingly important and the implementation of the new primary and 
secondary curricula will open up opportunities for all pupils to explore new 
ways of learning. 

Arts Council England and the Museums, Libraries and Archives Council (MLA) 
support a range of initiatives for children and young people. MLA's 
Renaissance programme aims to transform England's regional museums, 
raising standards and making a real difference to learning, social inclusion 
and economic regeneration. Find Your Talent, Creative Partnerships, Arts 
Award and Artsmark are key programmes for arts and creative learning 
managed by Arts Council England. The Cultural Hubs have played a unique 
part in the landscape of cultural education, by bringing together a range of 
cultural and education partners to work together over a sustained three-year 
period which has informed the development of the Find Your Talent 
programme. 

The Department for Culture, Media and Sport (DCMS) Five Year Plan2 set out 
a cultural offer for every young person to engage with the arts, museums, 
libraries, galleries and archives. A commitment to develop an entitlement for 
all young people to participate in at least five hours of cultural activity in and 
out of school explored through the Find Your Talent pathfinders has now 
become a central policy theme for children and young people both in the 

                                            
1 Hayton Associates on behalf of Arts Council England and the Museums, Libraries and 
Archives Council, Cultural Hubs Baseline Findings March 2006, Cultural Hubs an evaluation 
of year one, March 2007, Cultural Hubs, An evaluation of year two, January 2008 
2 The Creative Sparks Cultural Offer, DCMS, Living Life to the Full, 2005, p 20  
(see section 1.3) 
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development of positive activities for all young people to participate in which 
develop their talents3 and giving children and young people a creative 
education as a foundation for growing the creative economy.4  
 
Our vision as a Government is that the jobs of the future are going to be 
creative jobs, and it’s where our competitive advantage lies – which is why 
we’re promoting the creative industries to the premier league of the economy. 
[One aspect of this] is giving young people more opportunities. More 
opportunity to discover and develop their creative talents at school, and 
clearer, more structured pathways into creative careers. 

Rt Hon Andy Burnham MP 
Secretary of State for Culture Media and Sport 

Creative Economy Strategy launch, February 2008 
 
1.2 The Cultural Hubs 
 
In 2005, DCMS together with Arts Council England and MLA jointly developed 
three Cultural Hubs in Telford, Durham, and Bournemouth & Poole. The aim 
of the Cultural Hubs was to explore a model for delivering a workable cultural 
offer for children and young people, at the heart of which was effective 
partnership working and joint planning between the cultural and education 
sectors. 
 
The Hub objectives were to: 

1. Facilitate joint planning between cultural organisations and schools, 
using partnership models based on local needs and capacity which will 
enable them to try out ways of delivering a coherent cultural offer to all 
children and young people. 

2. Increase the number and variety of cultural experiences for children 
and young people in the participating schools. 

3. Increase the number of continuing professional development 
opportunities for participating teachers and cultural practitioners. 

4. Increase learning in, through and about the arts and culture. 
 
From the outset it was agreed that each Cultural Hub was best placed to 
define the model of delivery, specific outcomes and programmes they would 
like to set up through the partnership. This included details of the number of 
sessions, young people, teachers and cultural partners and practitioners 
involved.  
 
Cultural Hub themes 

                                            
3 DCSF The Children’s Plan, Building brighter futures, December 2007 
4 DCMS Creative Britain New Talents for the New Economy February 2008 
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Cultural Hub programmes were tailored to local needs, and were to contribute 
to the following themes: 
 
·  first access to the arts and culture 
·  contribution to the wider curriculum 
·  opportunities for Gifted and Talented young people 
·  continuing professional development for teachers 
·  extended schools provision. 
 
DCMS cultural offer 
 
The Arts Council England brief for this evaluation has been to use the cultural 
offer published in 2005 as a basis for assessing the impact of the work of the 
Cultural Hubs on children and young people’s access to cultural activities. The 
cultural offer was as follows: 
 
 The DCMS cultural offer may vary from area to area, depending on local 

cultural resources and the needs and interests of children and young 
people. It is expected that by the time they leave school, every young 
person will be able to say: 5 

 a) I have performed a piece of music live to an audience.  
 b) I have made my own piece of individual art work.  
 c) I have taken part in a theatre production, through acting or backstage 

production. 
 d) I have taken part in a performance involving dance to a live audience. 
 e) I have created my own piece of media art or watched and commented 

on others’. 
 f) I have written and/or read aloud my own piece of original writing, 

or heard a professional writer read their original work.  
 g) I have visited a museum or an art gallery and experienced a collection 

either digitally or via a loan box. 
 h) I have visited a significant building or site. 
 i) I have visited local libraries and been supported in making use of 

all they have to offer. 
 j) I have studied documents from archives and record centres, 

helping me to understand the story of my community and country. 
 
The success of the Hub programme in delivering a broad cultural offer has 
been documented in the evaluation reports over the last three years and the 
lessons learned have informed policy in this area. Thinking on the cultural 
offer has therefore developed from the first principles of exploring cultural 
entitlement for children and young people, to the development of a check-list 
                                            
5 The Creative Sparks Cultural Offer, DCMS, Living Life to the Full, 2005, p 20  
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that would allow an assessment of the range and scope of what a cultural 
offer may be, to the current position of five hours of culture per week. The 
Hubs tested the check list model and found that it was inadequate to describe 
the richness and depth of a broad cultural offer devised with the agency of 
children and young people and in collaboration with the arts, MLA and 
education sectors. Consequently the focus of the Find Your Talent 
programme is more focused on outcomes for children and young people 
rather than outputs. For example it will be exploring opportunities for children 
and young people to become culturally aware, culturally literate, 
knowledgeable and cultural leaders in their own right. 
 
 
1.3 Contents of the report 
 
The focus of this report is on the impact of the Cultural Hubs approach, over 
three years from September 2005 to July 2008, on the development and 
delivery of a cultural offer for children and young people. Learning outcomes 
have been assessed against the Generic Learning Outcomes (GLOs) 
developed for MLA6.  
 
The delivery of the curriculum in schools  will result in most pupils receiving a 
substantial part of the cultural offer, therefore this evaluation concentrates on 
delivery of the cultural offer to pupils specifically through the support and 
specialist expertise of cultural organisations.  
 
The report is in two sections, Section A provides a summary and analysis of 
the outcomes of the Hub activities as a whole. Section B covers monitoring 
information, outputs and outcomes of Hub activity for each Hub. 
 
Defining terms 
Where cultural organisations or cultural partners are referred to in the report 
this represents both arts and MLA sector organisations in the Hubs. The 
phrase school partner or cultural partner refers to the key contact in the Hub 
school or cultural organisation who has co-ordinated Hub activity. 
 
The phrase cultural practitioner refers to staff of cultural organisations in the 
Hubs. 
 
The word artist refers to artists contracted to deliver activities who are not 
necessarily based in a cultural organisation. 
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Section A 
 
2.0 Summary of outcomes 
 
The Cultural Hubs have: 
 
·  provided access to over 51,000 diverse cultural opp ortunities 

for children and young people 
 
·  delivered a rich cultural offer which has impacted on pupils 

attainment, their attitude towards culture and thei r 
aspirations for the future 

 
·  encouraged interdisciplinary working across the edu cation, 

arts and MLA sectors 
 
·  embedded new, creative ways of delivering the curri culum in 

schools 
 
·  inspired cultural organisations to broaden their of fer and 

target their work to schools more effectively  
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2.1 Impact of the Cultural Hubs’ approach 
 
Each Hub was set up with a basic structure which comprised a steering group, 
facilitating organisation and partners selected from schools and the arts and 
MLA sectors. Funding of £1.3 million was allocated to each Hub over three 
years. The Hubs have evolved differently with unique reporting, decision-
making and delivery structures. However the outcomes of the Hubs are largely 
the same with each Hub significantly increasing the number of opportunities 
for cultural activity, and the diversity of the cultural offer, for children and young 
people. 
 
Over three years the Hub facilitators have played a vital role in providing a 
focus for the Hubs. They have given advice and support to partners and taken 
the initiative in planning and administration. The facilitators have been skilled 
in enabling and supporting a more process- and/or child-led approach in the 
development of projects which has created ambitious and innovative activities. 
Effective facilitation has provided a three-way balance between the 
development of partnerships, the creation of innovative activity and making 
links to local, regional and national strategic initiatives. 
 
The Hub management models have been dynamic and flexible. As Hub 
partners have grown in confidence and experience they have taken more 
control of the planning and delivery process.  
 
2.1.1  Impact of individual Hub delivery models 
 
Bournemouth & Poole Cultural Hub 
The Bournemouth & Poole Hub was facilitated by WAVE the arts education 
agency for Bournemouth & Poole. The Hub partners have met each month for 
three years which has generated a strong sense of ownership for the Hub. As 
a group they have taken full responsibility for all of the management and 
planning of programmes. Working relationships were close and there was a 
climate of mutual understanding and respect.  
 
Hub meetings provided a platform for proposing and discussing projects with 
all Hub partners which has helped to push and challenge thinking and 
supported a more ambitious approach.  
 
There were distinct advantages to working so closely together, particularly in 
regard to the personal development of Hub partners. However the frequency 
of Hub meetings has taken a high level of resources and commitment which is 
unlikely to be sustained in the long term without a considerable amount of 
additional funding.  
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Friendships developed between the partners made it more difficult for open 
criticism or critical debate on the quality of the work to take place. Recognising 
this, the facilitators changed the role of the steering group in year two with 
steering group members providing challenging, constructive criticism, 
increasing the rigour of quality assurance and maximising the potential of the 
ideas being tabled at Hub partnership meetings. 
 
The Bournemouth & Poole Hub has been committed to the involvement of 
young people in the planning and development of cultural activities. The 
Young Peoples’ Hub Groups and the documentation groups were set up in 
the first year and the Hubalicious website in year two. By ensuring that young 
people have a voice in the Hub, adult partners have been able to take into 
account young peoples’ more unconventional approach to culture. This way of 
working was an important aspect of the Hub which has developed over three 
years in such a way that some initiatives e.g. Hubalicious, now stand alone. 
 
In year two the legacy of the Hub was discussed at Hub meetings and with the 
Steering Group. Funding was set aside in year three for projects that explored 
sustainability through, for example, the development of resources or by 
widening provision to non-Hub schools. Opportunities and approaches to 
sustain the Hub through private sponsorship and the Find Your Talent 
programme proved unsuccessful.  
 
Most of the schools and all of the cultural organisations have committed to the 
continuation of the Hub. Each partner will resource staff time for the 
partnership to continue to meet twice a term with additional time for planning 
and development of individual projects and strands of work. In addition, from 
April 2009 the partner schools will allocate an annual financial resource to the 
same level as the Cultural Hub. The level of financial commitment from the 
cultural organsiations is still to be decided. Resources will be pooled and 
contribute towards Wave's facilitation of the partnership, act as match funding 
for strands of work, and lever further external funding for delivery. The work of 
the Hub will be overseen by Wave’s Management Group. The introduction of 
new partners and the broadening of the work through the County of Dorset will 
be phased in from April 2009 onwards.  
 
There is support for this approach from the local authorities and Arts Council 
England South West who want to ensure that the work and expertise of the 
Hub is built upon for the future. WAVE is well-placed to disseminate lessons 
learned through the established arts education agency network in the South 
West. It will be up to the Hub to make funding applications to sustain and build 
their activity. To support this they will need to ensure that they communicate 
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more effectively the contribution that Hub work makes to fulfilling education 
and cultural strategic aims. 
 
Durham Cultural Hub  
The Forge have managed a process that has successfully developed 
relationships between schools and cultural organisations over time. The Hub 
partners have been guided through a developmental process to ensure that 
all partners were able to gain an understanding of how to develop good 
quality cultural activity in schools.  
 
After a process of one to one consultation with Hub partners The Forge drew 
up annual Delivery Plans and distributed them to the Hub partners and the 
Steering Group for agreement. The Delivery Plan provides a flexible 
framework for partners to plan and deliver within. The Forge undertook a 
period of planning with each partner to support and enable their programmes 
to be implemented effectively. A formal application process was undertaken 
within this framework and applications were submitted to the Steering Group 
who made final decisions on the projects that went ahead. 
 
The Forge, in consultation with the Steering Group,  prepared and managed 
the overall programme budget. Schools and organisations who wanted to, 
managed individual project budgets from year two onwards.  
 
Among the advantages of working in this way was that the time of Hub 
partners could be directed towards delivery. One to one consultation has 
proved effective. But, while The Forge employed a range of different 
communication methods, there was a perception from Hub partners,  that 
there were few opportunities for them to meet as a Hub group. Some partners 
wanted more involvement in discussions on the Hub programme and strategy 
as a whole. If a forum for these discussions had been established, it is 
possible that this may have led to an earlier buy-in to the programme, 
particularly from the MLA sector organisations. However the Forge worked 
with the steering group to encourage the MLA sector organisations to engage 
more deeply with the programme.  
 
In the first year relationship between schools and cultural organisations were 
facilitated through lead artists with groups of schools working on a key theme. 
This was useful in encouraging new ways of working in schools and cultural 
organisations but tended not to encourage the building of direct relationships 
between teachers and cultural practitioners. In years two and three cultural 
organisations and schools have increasingly worked closely together, with 
The Forge supporting them to take more responsibility for the planning and 
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management of projects. A greater shared responsibility for the Hub approach 
and a wider diversity in the partnerships made, was achieved in year three. 
 
A significant strength of the Durham Hub was that relationships between 
cultural organisations and schools tended to have been long term with artists 
working in schools, with the same pupils, up to one day a week over two or 
three terms. This approach has meant artists and teachers developed a 
sustained relationship which has led them to gaining an in-depth knowledge of 
one anothers way of working within the school setting. There is evidence to 
suggest that this has had a positive impact on attainment for some learners. 
 
The Hub has provided opportunities for children and young people with very 
limited life experiences to access cultural opportunities that were not available 
to them before. Their enthusiasm and enjoyment has encouraged other family 
members to participate in new cultural activities.  
 
The partners closely associate the Hub with The Forge who have provided 
leadership, vision and excellent operational management. The Forge’s profile 
has been raised through its Hub work and it has strong local authority support. 
It has recently reviewed its strategic plan and integrated the lessons it has 
learned from the Hub into future working practices. It has a ready-made 
delivery structure and is ideally placed to continue to provide a lead in 
promoting partnerships between schools and the arts and MLA sectors.  
 
In year three the Hub has invested in developing work that will ensure a 
legacy by researching and producing resources and broadening partnerships 
with non-Hub organisations . Arts Council England North East commissioned 
a diagnostic and research process with all partners undertaken by an 
independent consultant. This resulted in the establishment of a transition 
group comprising Steering Group members and Hub school representation. 
The group will support and inform a planning process to identify the future 
remit and role of the Cultural Hub. 
 
Telford Cultural Hub 7 
All the Telford Hub partners have made an input into the development of the 
Hub approach overall and to the planning and review of individual Hub 
projects. Whole Hub group discussion has taken place once a term and 
ongoing collaboration on projects has happened through small project 
planning groups. As a consequence partners developed the direction for the 
Hub as a whole and at the same time gained a mutual understanding of, and 

                                            
7 The Telford Cultural Hub is known in Telford as the Culture Zone to avoid confusion with a 
town centre regeneration initiative of the same name. 
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trust for their colleagues in other sectors through the development of close 
working relationships.  
 
In comparison with the other Hubs there were a large number of school 
partners in Telford (16). There was initial concern that the partnership may be 
unwieldy because of that and it did take some time for schools to commit fully 
to the Hub. However in three years there has been a dramatic shift in the 
attitude of schools who are now, on the whole, extremely positive about the 
impact of participation.  
 
The way the partners have worked together has evolved over time. In year 
one the cultural organisations took the lead in providing projects and activities 
for school to sign up to. In year two they were challenged to integrate the 
needs of the schools more fully into their planning. From year two school 
partners became more proactive in the planning process. Supported by the 
facilitator, they took the lead in selecting curriculum-based themes on which 
cultural partners could design their delivery for year three. This focus on the 
curriculum has had significant benefits. It has helped cultural practitioners to 
target their work more effectively to schools and there has been a perceptible 
shift towards a more bespoke offer. It has also helped to overcome the barrier 
of time faced by schools who are juggling a wide range of priorities. Hub 
activities are seen to complement and support curriculum delivery rather than 
being additional to it, school time can therefore be invested in it. 
 
From year two children and young people have been involved in the planning 
and delivery of Hub activities. This has been achieved through a number of 
different initiatives involving primary and secondary school students. By 
involving young people, new and different approaches to event management, 
documentation, project planning and delivery were taken based on what 
young people wanted to do. This approach has also encouraged teachers to 
allow students more autonomy than they had in the past. 
 
The Hub facilitator has maintained a good balance between promoting 
partnership, delivering an innovative programme and advocating the value of 
the work to strategic partners. The facilitator has been well-placed to make 
links with other education initiatives including the Extended Schools 
Programme, the Music Service and Building Schools for the Future. Links 
have also been made with the Arts Development Service and the Youth 
Involvement Team. Arts Council England West Midlands and the Hub 
facilitator worked together to draft a ten year vision for cultural and creative 
learning in Telford schools and have made an input into the Telford Arts 
Strategy. 
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Legacy planning was integrated into the work of the Hub in March  2007 when 
a legacy group, with a clear, time limited remit was set up. The group 
comprised representatives from the arts, MLA and education sectors in the 
Hub, the Hub Steering Group, Hub facilitator, Local Authority representation 
and Creative Partnerships. The group worked towards securing funds for the 
continuation of Hub activity, which resulted in a commitment of £300,000 over 
three years from Telford and Wrekin Council and £100,000 from Arts Council 
England West Midlands in the first year. Hub activity will be broadened to all 
the schools in the district. The work of the Hub has also contributed to Telford 
and Wrekin’s success in securing one of the Find Your Talent Pathfinder 
Programmes. 
 
2.1.2 Impact on Cultural Hub partners 
 
Impact on teachers and schools  
Through our involvement with the Cultural Hub, our school has, without a 
doubt, become a more vibrant and creative environment. Our school is now a 
brave place, where people are more willing to take risks and more open to 
possibilities and ideas.      School partner 
 
Across all Hubs it has been seen that the relationships built between teachers 
and cultural practitioners, through Hub meetings and working together on 
projects, has developed teachers’ confidence in their ability to work with 
cultural organisations. Teachers have had direct, practical experience of the 
ways in which external partners can help them to provide rich cultural 
experiences and new approaches to learning for their students. They report 
that they are better able to use the expertise of cultural practitioners and see 
how creative activity can be integrated into the curriculum. They are now more 
prepared to contact arts and MLA sector organisations and demand what they 
want. They realise that they can shape what cultural organisations offer, to 
their needs.  
 
Through both formal and informal continuing professional development 
teachers have gained new skills which they have adapted and embedded into 
delivery. They have greater resilience to risk and greater trust of a process-led 
rather than outcome-led approach. It has provided them with a wider 
repertoire and more intellectual and physical resources to access in their 
teaching. They have been able to see how creativity and culture can be 
integral, rather than ancillary, to the curriculum and have changed their 
practice to incorporate a more thematic rather than subject-specific approach. 
 
Some schools have recorded a significant positive impact on pupil attainment 
as a result of changes to the way in which the curriculum has been delivered 
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and the experiences children and young people have participated in. There 
are reports of a positive impact on SATS results and measured improvements 
in literacy and creative writing. Schools have gained external recognition for 
the improvements to their curriculum through Ofsted, the Artsmark Award and 
increased numbers on roll. 
 
Collaborations between schools in the Hubs have developed opportunities to 
support transition between school phases. Students from primary and 
secondary schools have worked creatively together, learned from one another 
and celebrated together. 
 
The Hub has often had a whole school impact in the primary schools, whereas 
in the secondary schools the impact has been more on individual 
departments. Primary schools report that they are better prepared to respond 
to the new primary strategy and have the knowledge and confidence to take a 
more thematic and creative approach to delivery of the National Curriculum. In 
secondary schools the expertise of Hub partners has enhanced delivery of 
arts, and in some schools, non-arts subjects. The impact of Hubs work has, in 
individual cases been life changing, for example helping students to make 
decisions about future study or careers. 
 
Impact on cultural practitioners and cultural organ isations 
Working with the [Hub] has had a huge impact on our organisation and how 
we work with schools. We now have the confidence to engage with artists and 
other partners and consider this a key part of any project. The way we work 
with schools now is much closer, with projects being developed together in 
partnership.          Cultural partner 
 
The Hubs have provided a forum for cultural practitioners to explore the way 
they work with schools. They have had the time and resources to research 
and develop innovative and ambitious programmes of work alongside 
teachers and their cultural peers. They report that their work is now more 
responsive to teachers and that they offer a more bespoke service to schools 
in and outside the Hubs. 
 
Cultural practitioners and artists have learned how to sustain their work with 
schools over a longer period. They are better able to plan sessions and build 
in progression to their work. 
 
MLA sector organisations have gained a greater knowledge of the arts and 
how to work with artists to support their work in schools. They think more 
creatively about how they can use their collections to engage with children 
and young people.  
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The arts sector organisations have expanded their range of partners, 
embracing partnerships with MLA sector organisations and have a greater 
awareness of what each may bring to a cultural offer for schools.  
 
Artists have gained work opportunities through the Hubs and developed 
contacts that are being drawn on outside Hub funded activities. They have 
gained valuable professional development, improved and up-dated their skills 
related to arts education and broadened their experience across more 
disciplines e.g. libraries and museums. Through collaboration with teachers 
they have pushed the boundaries of what they thought possible and, for 
example, explored Greek civilisation through dance or researched drama 
resources from original historical documents. 
 
The cultural offer is not mandatory and thus its delivery is in competition with 
many other school commitments. These will take priority if teachers cannot 
see clearly how creative and cultural activity can contribute to the delivery or 
enhancement of the curriculum. It has therefore been important that cultural 
organisations have developed an increased understanding of the curriculum 
and the school environment and their need to respond to it. In this way they 
have been able to gain greater access to and commitment from schools. 
 
2.1.3 Key management issues 
 
Time 
Time has been identified as a major barrier to full participation in the Hub for 
schools, even though teaching supply cover has been resourced through the 
Hub. In reality teaching commitments, SATs, examinations, and other 
competing initiatives have meant that teachers have contributed a lot of their 
own time to ensure that Hub activities take place. They have been prepared to 
do this in the short term but it is not a good basis for partnership working in 
the longer term. This problem has been overcome to a certain extent where 
Hub activities have fit with school planning cycles and been closely aligned to 
the curriculum. Hub activities complement and support curriculum delivery 
rather than being additional to it and are integrated into curriculum time. 
Teachers thus plan and deliver Hub activities alongside other lessons or 
programmes. 
 
Cultural organisations have needed to strike a balance between Hub work and 
their other commitments. MLA sector organisations are working to reconcile 
two very different agendas, one that demands a significant increase in visitor 
or user numbers particularly from socially excluded communities and another, 
the Hub approach, which concentrates on working with a small number of 
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schools that are, to a large extent, already accessing cultural activities for their 
pupils. In the baseline study, it could be seen that schools in Durham and 
Bournemouth & Poole were already delivering a reasonably broad cultural 
offer to their students in partnership with cultural practitioners. Arts 
organisations are likely to have service level agreements with a number of 
different local authorities so must continue to deliver to these as well as to the 
Hub.  
 
Capacity 
Hub funding has built the capacity of some cultural organisations to deliver 
activities. This they have done through the employment of additional 
practitioners through freelance or temporary contracts or by directing the time 
of existing staff to Hub activities. However, posts will be lost and the work is 
unlikely to continue, certainly at the level generated through the Hub, unless it 
is closely aligned to organisational objectives and/or additional funding can be 
secured. 
 
Demand for work in schools has grown as the Hub partnerships have become 
established and more artists and cultural practitioners have been needed to 
fulfill that demand. Some of these practitioners have less experience of 
working in schools and their training and development does not appear to 
have kept pace with demand for their services. This has had a negative 
impact on the quality of some of the work delivered in schools and the quality 
of the relationships with teachers, particularly in year three. Some teachers 
have reported boring, repetitive delivery, poor time-keeping and lack of 
flexibility from visiting artists. An induction programme introducing artists and 
cultural practitioners to work in schools could have helped to overcome this 
problem.  
 
Commitment 
The commitment of partners to the Hubs has grown over time. Some schools 
and organisations were reluctant participants to begin with but have been 
convinced of the value of working in partnership by the quality of the work and 
the impact it has had on students. Through practical experiences or by 
witnessing this impact for themselves, individuals have changed their attitude 
and become enthusiastic advocates for the work.  
 
Where there have been changes to personnel in organisations or schools, or 
where new partners have been brought into the Hubs, an extended process of 
induction has been needed before they can operate at the same level as more 
established partners. 
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It has been vital to gain the support of senior management for change to be 
promoted within schools or cultural organisations. Where that support did not 
already exist it has been successfully promoted, in some cases, by the 
attendance of headteachers and senior managers at Hub meetings, where 
events demonstrating the benefits of participation have been showcased for 
them.  
 
Teachers and staff in cultural organisations, other than the Hub contacts, have 
sometimes been a barrier to developing creative work with children and young 
people with external partners. Secondary school partners in particular have 
found it difficult to commit the whole school to involvement in the Hub. The 
work has tended to sit within the arts faculty and it has taken some careful 
negotiation to get students released from other subjects. Where there are 
exceptions and teachers from other faculties are involved, this appears to be 
due to the support of the senior management team and to effective advocacy 
for the value of the work within the school.  
 
For a small number of MLA sector organisations there has been resistance to 
creative, participant-led interpretations which may not conform to curatorial 
policy. It has taken some time for projects to be developed and for curators to 
be involved with the Hubs programme. 
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2.2 Delivery of cultural activities 
 
Over the three years of the Cultural Hubs programme children and young 
people have had a wealth of opportunities to participate in innovative, exciting 
and inspirational cultural activities. Hub partners have devised effective 
programmes of work that have enhanced and supported learning in the arts 
and the wider curriculum.  
 
Level of provision 
In total there have been over 51,000 opportunities for children and young 
people to participate in Hub cultural activities over three years. The Hubs have 
delivered 203 projects, over 6,385 sessions in a range of different venues. 
Table 1 below shows the total provision of activities and opportunities by each 
Hub. 
 

Cultural Hub 
Provision 

B & P Durham Telford 
Total 

Number of projects 54 45 104 203 
Number of sessions 2,129 1,803 2,453 6,385 
Number of opportunities 22,934 6,281 22,650 51,866 
Table 1. Delivery of cultural activities over three years by each Cultural Hub. 

 
In year one, provision was highest for KS2 pupils. Over the following two 
years the Hubs have built provision across early years, KS1, KS3 and 4 and 
post 16, although it still remains highest in KS2. Provision is comparatively 
higher in primary than secondary schools as secondary activities are more 
likely to be delivered to smaller, subject-specific groups. 
 
Cultural offer outcomes 
All areas of the cultural offer have been delivered in all three Hubs.  
 
Media arts, identified as a potential weakness in the baseline study, has been 
delivered effectively in all the Hubs.  
 
One third of Hub schools (33%8) had, by year three, delivered all of the 
cultural offer to their students compared to none reported in the baseline study 
(0%). Most of the schools (78%) have now delivered most of the cultural offer 
to their pupils (eight out of ten areas) compared to only 28% in the baseline. 
 
There has been a significant impact on the delivery of the cultural offer in 
Telford. From a very low baseline where 70% of schools were not offering 

                                            
8 Only the 18 schools who participated in the baseline and in at least two years of the 
evaluation have been included in these figures. 
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anything against the cultural offer, these same schools are now delivering at 
least eight out of ten of the cultural offer areas. 
 
Durham and Bournemouth & Poole schools reported high provision of the 
cultural offer before Hub activity began and for them the impact of 
participation in the Hub is less-clear cut. Levels of provision have been 
maintained or, in three schools, have fallen.  However provision is still high 
with all schools showing more than half the cultural offer outcomes. 
 
The outcomes above have been identified from the statistical information 
gathered against the cultural offer list outlined in the evaluation brief. It is a 
useful check list against which to measure the range of cultural provision, 
however what it does not describe is the richness and depth of activities 
delivered within the Hubs including cross curricula and interdisciplinary 
approaches and young people-led or defined activities which do not fall within 
the published list. No consideration has been given to the length or content of 
activities in this reporting, so short interventions that produce a cultural offer 
outcome have equal weight with outcomes that may have taken several 
months to achieve. 
 
In the evaluations for years two and three, partners were encouraged to 
itemise outcomes that are not described by the published cultural offer. Other 
activities delivered by the Hubs have tended to fall into the following 
categories: 
  
·  cultural activities not included in the cultural offer e.g. workshops, watching 

performances, vocational activities, research and interpretation of historical 
material, use of software and ICT equipment not seen to be related to 
media arts and collaborative work between students 

·  cross cultural collaboration activities that include work across a number of 
art and cultural forms  

·  cultural forms not included in the cultural offer e.g. craft activities, comedy, 
yoga, graphics, costume making. 

 
There are a number of different ways to look at the cultural offer which may 
help us to gain a more rounded understanding of the impact of different 
approaches, the range and depth of what can be offered and young people’s 
participation in defining a cultural offer for themselves.  
 
Action research could help to identify learning outcomes related to particular 
types of approach.  
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Audits of provision by cultural organisations would identify gaps in provision to 
which resources could be targeted thus building capacity for developing their 
offer to schools.  
 
Where young people have been trusted to plan, manage and deliver activities 
for themselves partners have gained a greater understanding of what young 
people want and have been challenged in their perceptions of what culture is. 
More opportunities for this activity should be encouraged, the outcomes 
should be evaluated and young people given adequate personal, financial and 
operational support. 
 
Artsmark results 
The breadth of arts provision within the Hubs is evidenced by the number of 
schools which have gained or renewed Artsmark Awards9. Overall 27 schools 
in the Hubs have an Artsmark Award, 22 of these have been gained or 
renewed as a result of participating in the Cultural Hub. 
 
Arts Awards 10 
Participation in the Cultural Hub has resulted in a total of ten students gaining 
a gold and 146 students gaining a bronze Arts Award. All these students 
attended St Peter’s School in Bournemouth.  
 
All three Hubs have delivered Arts Award training. Durham Hub will be 
developing an Arts Award legacy programme to train practitioners. The Forge 
is now a regional Arts Award training license holder for the North East. 
 
Areas of the curriculum 
All Hub schools have identified both arts and non-arts related curriculum links 
made through participation in Hub activities. Through the Hubs they have had 
access to activities in all areas of the curriculum. 
 
The inter-disciplinary nature of some Hub activities has resulted in teachers 
reporting that opportunities to work across the curriculum are a positive 
benefit of participating in the Hub. The Hubs are timely, as they are enabling 
primary schools to develop a more creative curriculum and respond to the 
primary strategy. Secondary schools have become better able to respond to 

                                            
9 Artsmark is an national award scheme managed by Arts Council England that recognises 
schools with a high level of provision in the arts. 
 
10 The Arts Award is a national qualification which supports young people to develop as artists 
and arts leaders. The award fosters creative, communication and leadership skills and helps 
to prepare young people for further education and employment. The award is accessible to 
any young person aged 11-25 and embraces all cultural interests and backgrounds. 
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the secondary strategy and develop work more closely linked to vocational, 
non-academic activities. 
 
Resources to deliver the cultural offer 
Each of the Hubs has directed the bulk of their budgets towards delivery.  
Management and administration costs have been at 16% or less of the total 
spend. 
 
All of the Hubs have invested resources into building the capacity of partners 
to participate by providing funding to back-fill posts or pay for school supply 
cover. Bournemouth & Poole in particular have commited to this approach, 
allocating 27% of its budget to ensure that partners can attend monthly Hub 
meetings and creative planning activities. 
 
All the schools in the Hubs have contributed school funds and some are 
considering maintaining this level of investment in cultural activities in the 
future. 
 
In-kind support has contributed to the delivery of the cultural offer in all Hubs 
through for example, management and administrative support from 
Bournemouth & Poole, Durham County  and Telford and Wrekin Councils, the 
personal time invested by teachers, the time of cultural practitioners and 
access to the resources of cultural organisations. 
 
Financial resources dedicated to work in schools by  cultural 
organisations 
More of the Hub cultural organisations now have a budget dedicated to work 
in schools. Over the three years the budgets have ranged in size from £2,500 
to £250,000 and include Hub funding. 
 
The total budget across all organisations has remained constant across the 
three years, at £1 - £1.2 million, with a higher percentage being contributed by 
the Hub each year, from 10% in year one to 56% in year three. It would seem 
that organisations are working within their existing capacity and as they 
deliver more activity a greater percentage of their capacity, and funding, is 
being dedicated to Hub work. From this it seems unlikely that the programme 
has had any long term impact on staffing or capacity beyond the end of the 
Hub. 
 
Staff resources in cultural organisations  
The number of cultural organisations that have a member of staff dedicated to 
work in schools has grown over the first two years of the Hub and stabilised at 
95% of organisations in years two and three. 
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The number of staff employed to work with schools has varied over the three 
years. In part this is due to staff being employed specifically to carry out Hub 
related projects on short term contracts, but is also due to inconsistency in 
reporting over the three years.  
 
There has been a significant impact on the learning and development of 
existing organisation staff which will have a positive effect on their capacity to 
deliver educational projects in the future. They have gained experience of 
larger scale, longer or more collaborative projects as well as taking part in 
formal and informal CPD related to working with schools. 
 
Physical resources 
The Hubs have successfully produced and distributed resources that 
celebrate and document Hub activity as well as providing resources for 
teaching and learning for Hub and non-Hub schools. Over the three years a 
wide variety of resources have been produced and distributed, including 
approximately: 
16,000  publications  
2,400   teaching resources 
6,200  media resources  
 
Extended schools  
Extended schools provision has become better developed in year three. The 
Hubs have provided approximately 3,000 opportunities for children and young 
people to participate in activities outside of school hours, children and parents 
to work together and resources to be developed for the local community. For 
example, in Bournemouth & Poole, Xtreme Arts studio is run with students’ 
input. The studio can be used by them, other schools and the local 
community. In Telford activities have included a young-people led design 
company, a commercial design studio fulfilling contracts for web and graphic 
design and after school dance clubs.  
 
Links to extended services have been slow to develop in all of the Hubs. This 
is still an emerging agenda, with government targets for a full extended 
offering by every school due in 2010. It may be that it was too early in the 
local planning and implementation stages for the Hubs to have integrated their 
offer fully with extended schools. As Hub projects have run in out-of-school 
hours as well as during curriculum time it may be that there is extended 
schools provision, but partners are not identifying it as such. 
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Provision for Gifted & Talented (G & T) students 
School partners have identified strengths in the way the Hub activities give 
opportunities to challenge and extend the work of G & T students and 
encourage students who are less academically able to shine.  
 
As targeting work for G & T pupils was a theme of the Cultural Hubs the 
expectation is that there would have been a high number of opportunities for 
them to participate in Cultural Hub activities. A high percentage of projects 
were identified as targeted for G & T students in the Delivery Plans, however 
in reality few opportunities were reported (5% of participants in year one, 4% 
in year two and 8% in year three). It is very likely that the numbers of G & T 
participants have been under reported, particularly because in primary 
schools there has been a considerable amount of whole school, year group or 
class participation. Hub partners who completed the project evaluation forms 
from which these figures have been taken may not have known whether 
pupils were G & T.  
 
Every Child Matters 
In most cases the outcomes of Every Child Matters11 were taken into 
consideration by school and cultural partners when devising and delivering 
activities. These outcomes form a keystone to current educational policy and 
are now embedded as part of normal working practice in schools and other 
organisations working with children. This being the case, it is surprising that 
seven projects were devised with no reference to Every Child Matters. These 
include projects which were developed both by schools and by two of the 
larger cultural organisations.  
 
All projects which considered ECM in their planning identified enjoying and 
achieving as an outcome.  
 
Enjoying and achieving is intrinsically tied to any project which pushes 
boundaries and challenges students’ expectations of what they can achieve. 

Cultural partner 
 

Being able to listen to others, speak clearly, hold and express an opinion and 
read and write to share information or ideas are critical skills for adulthood. 
This project had these elements at its heart, and children were encouraged to 
achieve through their enjoyment in stories, pictures and books. 

Cultural partner 
 

                                            
11 Every Child Matters five outcomes, staying safe, being healthy, enjoyment and 
achievement, economic well-being and making a positive contribution. 
www.everychildmatters.gov.uk 
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The cultural offer and the wider community 
One child found reference to her family name in the archives, and brought her 
grandfather to find out more about her family. Their visit was successful, and it 
prompted the grandfather to contact other more distant members of their 
family. He derived great enjoyment from learning alongside the six and eleven 
year olds.        Cultural partner 
 
Over three years the Cultural Hubs have provided a rich cultural offer to:  
 
2,244  teachers 
117  school governors 
1,176 non-teaching school staff 
1,317  parents, other family members or carers  
702  staff of arts and cultural organisations 
737  artists 
 
Parents have participated in projects alongside their children, which has given 
them the opportunity to undertake activity which they had not experienced 
before, for example visiting cultural venues or traveling to museums in 
London. Parents and governors have developed their own creative skills and 
developed a better understanding of the quality of pupils’ work and the 
importance of artistic and cultural activities to children’s education. Some 
projects have had particular impacts on the community, for example links with 
local businesses, large scale public events and inclusion of disabled young 
people. 
 
Audiences for Cultural Hub activity 
The audience for project activity has gone beyond participants and their 
families. This wider audience includes participants, partners and members of 
the public who have attended performances, exhibitions, screenings or 
received copies of publications, resources and/or accessed websites, DVDs 
and CDs. Over three years there have been approximately: 
 
42,000 attendances at Hub performances 
62,000  visitors to Hub exhibitions 
5,500 audience for screenings of videos, DVDs 
1.5 million website pages accessed 
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2.3 Impact on learning 
 
Pupils, parents, teachers and cultural partners have reported a wide range of 
learning outcomes which participation in Cultural Hub activity has 
engendered.  
 
Teachers, parents and pupils report that through Hub activities pupils have 
become more confident users and consumers of art and culture. They are 
more knowledgeable about different cultural forms. For example they are able 
to manipulate a wider range of media, have explored their local history or 
experienced cultural venues that are new to them. 
 
The time and professional support pupils have had to follow the creative 
process through from conception, through trial and error, to production means 
they have become more prepared to take risks. This is a virtuous circle where 
risk-taking is rewarded by a feeling of achievement, it builds confidence which 
in turn encourages them in more exploration. They are surprised by and proud 
of the quality of the work they have produced which has built their confidence 
to try new things. 
 
Pupils have been inspired and motivated to learn, which has had an impact on 
their enthusiasm for school as a whole. Their imaginations and powers of 
expression have developed which has developed their written and language 
skills. Two schools are confident that Hub activities have had a significant 
impact on pupils’ attainment in literacy.  
 
Hub activities have encouraged group work and pupils have enjoyed working 
in a team with their peers. This has allowed them to gain new ideas, make 
new friends and become more understanding of diversity. 
 
Learning related to the GLOs 
The range of learning outcomes identified by pupil questionnaires has been 
similar in each of the three years of the Cultural Hub programme. A high 
percentage of pupils report that they have had fun or been inspired, gained 
knowledge and understanding of arts and cultural forms and learned new 
skills. A significant proportion also feel that their attitudes towards themselves, 
other people or other places have changed and that they will change what 
they do as a result. 
 
Enjoyment, Inspiration and Creativity 
Pupils have enjoyed many different aspects of Hub activity. Learning new 
skills, taking part in unfamiliar activity, making visits out of school and meeting 
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and working with new people were all elements reported by pupils as 
enjoyable. 
 
There has been a positive impact on pupils’ creativity reported by the pupils 
themselves and by teachers and parents. There is evidence of pupils using 
their imagination to generate artwork and creative writing, and suggesting new 
ways of approaching a topic or activity. Participation in the Hub has also 
raised teachers’ confidence and ability to deliver a creative curriculum, 
thereby providing more creative opportunities for their pupils. 
 
The opportunity to be involved with cultural professionals, and experience 
their approach to work, has inspired the pupils both to create original work and 
to strive for a higher standard of outcome in the work they produce. It has 
encouraged some pupils to consider further education and careers in cultural 
fields. 
 
Knowledge and Understanding 
Pupils have expanded their knowledge and understanding of a wide range of 
areas in both specific subjects and the wider curriculum. They have developed 
social and cultural understanding across local, national, and international 
topics. This has ranged from exploration of the history, geography and social 
changes in their local area to discovery of the arts and heritage of diverse 
cultures. 
 
Through engagement with a variety of cultural organisations and artists, pupils 
have developed a deeper knowledge of a range of contemporary artforms and 
have become an informed audience for artistic and cultural activity. They have 
come to realise that the arts go beyond the curriculum and that people locally 
are involved in the arts at many different levels. They have started to 
understand the emotional impact that art can have on people. 
 
By visiting arts and heritage venues, pupils have learned what is available 
locally. More importantly they have come to feel a sense of belonging in these 
spaces and feel they are ‘allowed’ to engage with them. 
 
Pupils have developed knowledge and understanding in non-arts curricula, 
which has been enhanced through the creative approach taken to delivery by 
cultural partners and teachers. Through this pupils have been exposed to new 
ideas and alternative ways of learning. 
 
Skills 
Through participation in the Hubs pupils have developed new skills and have 
strengthened existing skills. In many cases the skills delivered by cultural 



31 

practitioners were those that teachers lacked the knowledge or confidence to 
deliver themselves. 
 
A wide range of arts skills have been delivered through project activity 
including: 
·  classical artforms - dance techniques, musical improvisation,  
·  new media - animation, video  
·  crafts - papermaking, woodcarving 
·  street art - circus skills, outdoor performance  
·  urban arts - graffiti art, DJ mixing.  
 
MLA sector skills have been developed including research skills, working with 
archives and literacy skills developed by libraries e.g. creative writing 
developed in conjunction with author visits. 
 
In addition to subject or sector specific skills, pupils and teachers have 
recognised the value of the Hub activity in developing personal skills. A large 
number of pupils have identified how Hub activity has improved their team 
working and group skills and has encouraged them to work with people 
outside of their usual peer groups. They have developed skills which will be 
valuable outside school, including telephone skills, working to deadlines and 
critical analysis of their work. Teachers have identified how pupils have 
become more articulate, insightful and creative as a result of participation. 
 
Attitudes & Values 
There are a number of ways in which the attitudes and values of pupils has 
changed through involvement in Hub activity. The most frequently reported by 
pupils was an increase in self confidence and increased awareness of skills 
required to work with others. Pupils’ confidence has increased as they have 
gained recognition of their abilities from their peers. They have a more well-
developed sense of their own skills and are encouraged to achieve more by 
the high expectations of the cultural practitioners they have worked alongside. 
In many projects pupils have worked with other pupils from different schools, 
year groups or friendship sets. Through this they have made new friends and 
have reported an openness with others, increased understanding of others’ 
feelings, increased patience and developed a non judgmental approach to 
pupils who are different to themselves. 
 
Pupils have become more aware of a number of specific issues relating to 
disability, ethnicity and world affairs, e.g. the work of Amnesty International, 
and have changed their opinion and behaviour in relation to these issues. 
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Activity, Behaviour and Progression 
Pupils and teachers have described how progression has taken place both 
academically and socially as a result of Hub activity. Increase in skills, 
curriculum knowledge and attainment have been documented by schools. 
They have also seen positive changes in attitude, as described previously. 
 
Pupils have gained knowledge and experience related to careers and have 
recognised skills they can use outside of school. In some cases participation 
in Hub activity has helped secondary school pupils to make decisions about 
further education or GCSE subject choices. 
 
Pupils are making more independent visits to cultural venues as they become 
more comfortable in them and more knowledgeable about what exists in their 
local area. As they become a more knowledgeable audience for the arts they 
are more prepared to steer projects and ask for particular activities. 
 
How have the Cultural Hubs generated this learning?  
There are many factors that promote learning in schools and it is therefore 
difficult to isolate particular causes. However across the three Hubs there 
appears to be a general consensus from Hub partners and facilitators on the 
way in which the Hubs have been effective in supporting and generating 
learning. 
 
The skills, creativity, enthusiasm and commitment of artists and cultural 
practitioners has been motivating and inspirational to pupils and teachers 
alike. Collaboration between teachers and cultural practitioners and between 
artists and pupils in the classroom has generated new and exciting ideas, 
increasing the quality and depth of work and thereby raising standards. 
 
By working together teachers and cultural practitioners have learned from one 
another. Teachers report that they are adapting the skills and ideas learned in 
the Hub in their work in the classroom. They are taking a more creative and 
cross curricula approach to the arts and the wider curriculum which has had a 
positive impact on teaching and learning. 
 
Increasing numbers of school staff from different subject specialisms have 
become involved in Hub activity over the three years. This has led to the 
development of ways of using the arts as a stimulus in non-art subject areas 
and enhancing curriculum delivery in these subjects. Increasingly this change 
in approach to creativity is being embedded in school planning and delivery. 
 
Cultural practitioners and artists have gained knowledge and skills by working 
alongside teachers. It has helped them to develop their cultural offer in 
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response to what schools want and to plan and pitch their work more 
appropriately. This impacts positively on the quality and accessibility of the 
work delivered to children and young people. 
 
Key to all of these developments has been a deepening sense of true 
partnership between the schools and the cultural organisations, with teachers 
and cultural partners equally able to devise and develop projects. This has 
resulted in project content becoming more focused on the requirements of 
participating schools for their delivery of the curriculum. Consequently the 
methodologies and creativity developed by the cultural partners is being 
adopted by teachers and embedded into the way they will deliver this learning 
in the future. 
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2.4 Continuing professional development for teacher s and cultural 
practitioners 
 
Overall there has been an increase in the range and type of CPD offered to 
teachers, non-teaching school staff and cultural practitioners in the Cultural 
Hubs.  
 
In the first two years of the Hub, partners had identified a weakness in the 
provision of CPD. This has, to a certain extent, been addressed in all three 
Hubs, with CPD becoming a focus for the last year of the Hub and for the 
legacy period following the completion of Hub engagement. There has been a 
rise in the numbers of non-Hub teachers and cultural organisation staff 
engaged in CPD. This will have an impact on the sustainability of Hub 
learning, by helping to disseminate the work of the Hub and the ethos of the 
Hub methodology to a wider audience in the future. There has, however, not 
been a consistant approach to CPD and no formal strategy has been 
established for training needs analysis, delivery and review of CPD in any of 
the Hubs. 
 
Approximately 65% of the projects12 delivered in the three years of the Hub 
have had an identified CPD element, with a total of 1,956 opportunities for 
participation across 136 projects over three years. 
 
Level of participation in CPD provided by the Hub 
There has been a steady rise in the number of CPD opportunities for both Hub 
and non-Hub school staff over the three years of the Hub, from 276 in year 
one to 866 in year three. There has been a similar rise in opportunities for 
cultural organisation staff, from 73 in year one to 244 in year three. 
 
In year three some projects placed a particular emphasis on engaging non-
Hub schools in CPD. Participation by non-Hub staff has risen from three 
cultural practitioners and no teachers in year one to 41 cultural practitioners 
and 357 teachers in year three. A number of artists have also participated in 
this training. 
 
The evaluation questionnaires identified four broad areas of focus where CPD 
might have occurred. These were: 
·  artform skills based and use of the arts in education 
·  museums/heritage skills based and use of museums/heritage sites in 

education 

                                            
12 This figure is approximate as there are no CPD details from year one of the Bournemouth 
and Poole Hub, and there are 12 very small funded projects, that took place in Telford as part 
of a larger project, which reported no CPD. 
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·  archives skills based and use of archives in education 
·  libraries skills based and use of libraries in education  
 
Over the three years of the Hub all schools and organisations accessed some 
CPD. 44% of schools and 18% of cultural organisations have accessed CPD 
in all of the four areas described above 
 
Of these four areas of CPD, the most commonly accessed was the arts, with 
over 85% of schools and cultural organisations participating. The high take-up 
of arts CPD may be due to the arts being used as a delivery mechanism in a 
large number of projects, including those initiated by or based in MLA sector 
organisations. Consequently there has been a large amount of informal arts 
CPD for teachers and staff of other cultural organisations working alongside 
arts practitioners. By comparison, each of the MLA sector organisations have 
predominantly delivered CPD only in the projects they have initiated or 
hosted, so there will have been fewer opportunities for informal CPD in these 
sectors. 
 
In addition to the four areas of focus for CPD identified above, an additional, 
non sector specific focus - working with other practitioners - was identified by 
nearly 60% of cultural organisations and 90% of schools. This shows that 
teachers and cultural practitioners were aware of the professional 
development value of partnership working. 
 
The methods of delivery of CPD have varied from project to project, however 
three main methods can be identified. These are formal stand-alone CPD 
sessions, formal CPD delivered as part of a project working with pupils, and 
informal CPD experienced through participation in a project.  
 
Formal stand alone CPD included teacher placements with cultural 
organisations, curriculum training for cultural organisations, fundraising 
training and a creative curriculum development day. 
 
Examples of formal CPD as part of a project included teacher sessions 
accompanying touring production, delivery of film making skills to teachers at 
the same time as students and a poetry workshop for project artists and 
teachers. 
 
Informal CPD included teachers developing skills by working alongside 
cultural practitioners and artists developing skills in sustained delivery over a 
long project by working with teachers. 
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3.0 Conclusions 
 
3.1 Hub management and approach 
 
Each of the Hub management models has been effective in developing 
relationships between schools and the arts and MLA sector organisations.  
 
The facilitation process has been vital to the Hubs’ success. Facilitators have 
skillfully brokered and managed the development of relationships between 
Hub partners.  
 
The Hubs have needed focus and leadership which the facilitators have 
provided. The facilitators have been a catalyst for the development of 
innovative, challenging and enjoyable programmes of activity 
 
Effective facilitation has provided a three-way balance between the 
development of partnerships, the creation of innovative activity and making 
links with local, regional and national strategic initiatives. 
 

 
 
Figure A. The balance of the roles of an effective facilitator 

 
Working across the three sectors has not been problem-free. Schools’ key 
focus is on the delivery of the curriculum. Cultural practitioners have needed 
to be realistic about the capacity of teachers to take on additional work. Where 
teachers can see how working with cultural practitioners can enhance and 
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contribute to curriculum delivery they are more likely to be able to embrace it 
fully.  
 
Experiencing for themselves the benefits that participation in the Hubs might 
bring to their practice has developed commitment to the Hubs in cultural 
practitioners and teachers. The support of senior management within schools 
and organisations is important in giving staff permission to participate fully. 
 
3.2 Impact on learning 
 
Across the three Hubs there appears to be a general consensus on the way in 
which they have been effective in supporting and generating learning. 
 
Children and young people have had access to a considerable number and 
range of cultural opportunities. Hub work has generated learning across a 
wide range of curriculum areas and cultural forms. It has enabled children and 
young people to access all areas of the cultural offer and it has had a positive 
impact on attainment.  
 
Pupils have expressed a sense of pride in their achievements and in their 
work with others. They have been challenged to produce high quality work 
and have seen the benefits this brings. They in turn have high expectations of 
what they want, from school, from arts projects and from cultural venues. 
They increasingly feel a sense of belonging in cultural venues and confidence 
when engaging with artists and cultural professionals. 
 
3.3 Impact on teachers and cultural practitioners 
 
The skills, creativity, enthusiasm and commitment of artists and cultural 
practitioners have motivated and inspired pupils and teachers. Collaboration 
between teachers, cultural practitioners, artists and pupils has generated new 
and exciting ideas, increasing the quality and depth of work and thereby 
raising standards. 
 
Teachers report that they are taking a more creative and cross curricula 
approach to the arts, culture and the wider curriculum. This has had a positive 
impact on teaching and learning. Increasingly this change in approach is 
being embedded in school planning and delivery. 
 
Cultural practitioners and artists have gained knowledge and skills by working 
alongside teachers. It has helped them to develop their cultural offer in 
response to what schools want and to plan and pitch their work more 
appropriately. Consequently the methodologies and creativity developed by 
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the cultural partners is being adopted by teachers and embedded into the way 
they will deliver this learning in the future. 
 
3.4 Impact on schools and cultural organisations 
 
There has been a dramatic impact on some of the cultural organisations and 
schools who have participated as partners in the Cultural Hubs. 
 
Cultural organisations across the arts and MLA sectors report significant 
changes to the way in which they are now planning and delivering their work 
to schools. They have increased the breadth of curriculum areas they deliver 
to and the range of cultural forms they work within. Some organisations have 
restructured or revised their strategies to allow for a more responsive and/or 
creative approach to their education work. However, where organisations 
have employed staff through Hub funding it is unlikely that this will be 
sustained without additional external funding.  
 
Some schools have started to embrace a far more creative approach to 
curriculum planning and delivery which has been embedded into schemes of 
work and medium term planning. Teachers and head teachers reported that 
they felt better prepared to respond to the new primary strategy. They have 
gained external recognition for their schools from Ofsted and through the 
Artsmark Award as a direct result of participating in the Hub. 
 
3.5 Continuing professional development 
 
CPD delivered by the Hub has been effective in building skills and confidence 
in school staff and cultural practitioners. 
 
CPD has provided some opportunities to disseminate what has been learned 
through the Hub to schools, cultural organisations and other cultural  
practitioners outside the Hub.  
  
Hub CPD has been limited in scope and range as it has tended to relate to 
project delivery and artform skills development even though Hub partners 
have consistently identified a very wide range of CPD that they need, to 
enable them to participate fully in Hub activities.  
 
A more planned approach to CPD which included a training needs analysis, 
delivery plan and review should have been put in place in each Hub at the 
start of the programme. This would have ensured a more strategic approach 
to the dessemination of lessons learned to schools and cultural organisations 
within and outside the Hub.  
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The intellectual resources remain with the Hubs and mechanisms whereby 
these could be shared with the Find Your Talent pathfinders should be 
explored. 
 
3.6 Delivering a cultural offer 
 
Most of the cultural offer outcomes can and will be delivered through the  
curriculum in schools. However through the Hubs it has been seen that 
working in partnership with cultural practitioners increases the innovation and 
creativity that can be bought to the offer.  
 
Participation in Hub activity has provided the resources, knowledge and skills 
for teachers to initiate creative approaches to teaching and learning in ways 
they may not have considered before. They now have the confidence to 
commission support from cultural partners in ways that most effectively 
support curriculum delivery. 
 
A wide range and number of teaching and learning resources have been 
developed through the work of the Hubs. If made available, through print and 
electronic media for example, they would be extremely valuable to teachers 
and cultural practitioners who are starting to consider how to deliver a cultural 
offer.. 
 
3.7 Making strategic links 
 
The Hubs have demonstrated the value of creative ways of working in helping 
schools to meet the challenges of local, regional and national initiatives. 
 
It is important that the learning from this process spreads to other partners 
and has a legacy beyond the end of the Hub. In order to achieve this, 
facilitators and Hub steering groups need to liaise with strategic partners, 
particularly those who are decision makers in Children’s Services. For 
example, building the case for the role of cultural partners in the development 
of the creative curriculum with school improvement teams and advisory 
services in each Hub area would allow for the promotion of this idea to 
schools from an authoritative source. It may also influence these services to 
embed this thinking into their medium and long term planning. 
 
The Cultural Hubs have provided an excellent testing ground for exploring 
methods whereby a vibrant cultural offer can be provided to children and 
young people. A great deal of learning has taken place which can inform 
future policy and practice. Ways should be found to share this with the Find 
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Your Talent pathfinders, at a strategic level to help steer the programme 
effectively and at the delivery level so that existing knowledge can be built 
upon. Learning points to consider include: 
 
·  effective management strategies, including the vital importance of 

engaging teachers in the planning process 
·  timely legacy planning 
·  a planned approach to CPD 
·  delivery of a broad cultural offer and the impact this has on the 

development of a creative curriculum 
·  ways in which pupils’ life choices may be influenced. 
 
The outcomes of the Hubs programmes show how a partnership approach to 
delivery of a cultural offer can impact on key policy areas, for example those 
related to the new primary and secondary curriculum, Every Child Matters 
outcomes, the commitment in the Children’s Plan to the provision of positive 
activities for children and young people.and the development of avenues for 
young people to pursue a career in the creative industries. 
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Section B 
 
4.0 Bournemouth & Poole Cultural Hub 
 
Partners in the Bournemouth & Poole Cultural Hub  
There are 14 schools and nine cultural partners in The Bournemouth & Poole 
Hub. It has grown in size as new partners were invited to join the Hub in the 
second year. This was a way of broadening provision of the cultural offer to 
other schools in the area and a way of including contemporary visual arts in 
the cultural mix. 
 
There was a phased introduction for the new partners who each attended at 
least one Hub meeting and participated in some Hub activity in the year 
before they joined the Hub. 
 
Cultural organisations in the Bournemouth & Poole H ub 
 
Organisation Type 

Activate Performing Arts  arts - 
performing  

Bournemouth Information, Culture and Community Learning - 
Russell-Cotes Art Gallery & Museum 

museum 

Bournemouth Information, Culture and Community Learning -
Bournemouth Libraries 

library 

Bournemouth Symphony Orchestra arts - music 

Dorset History Centre archive 

Lighthouse arts – 
performing  

Poole - Culture and Community Learning - Poole Libraries library 

Poole - Culture and Community Learning - Poole Museum 
Service 

museum 

The Study Gallery (joined year two) arts -  
visual arts 

Table 2. Cultural organisations who participated in the Bournemouth & Poole Hub 
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Schools in the Bournemouth & Poole Hub 
 
Name Phase Nursery

6th 
form 

Total Boys Girls 

Broadstone First School first nursery 301 139 162 

Baden Powell & St Peter's 
Middle School (joined year 2) 

middle  618 289 329 

Haymoor Middle School  
(joined year 2) 

middle  365 177 188 

King's Park Primary School 
(joined year 2)* 

primary  380 206 174 

Springdale First School  
(joined year 2) 

first nursery 299 160 139 

St Edward's RC CE VA School 
(joined year 2) 

sec sixth 
form 

885 431 454 

St Joseph's RC VA Combined 
School (joined year 2)* 

primary nursery 352 167 185 

St Katharine's Church of 
England Primary School 

primary nursery 436 218 218 

St Luke's CE Primary  
(joined year 2) 

primary nursery 415 214 201 

St Walburga's Catholic Primary 
School 

primary nursery 420 224 196 

Stourfield Junior School  
(joined year 2) 

primary  446 235 211 

Corfe Hills School upper sixth 
form 

1586 781 805 

St Peter's Catholic 
Comprehensive School 

sec 
Arts 
College 

sixth 
form 1571 815 756 

The Bishop of Winchester 
Comprehensive School  
(joined year 2) 

sec  517 253 264 

  TOTAL 8591 4309 4282 

Table 3. Schools in the Bournemouth & Poole Cultural Hub, numbers on roll 2007/8, * gender 
distribution estimated 
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4.1 Cultural Hub objective one outcomes:  
Facilitate joint planning between cultural organisa tions and 
schools 

 
The Hub has generated effective working relationships between schools and 
cultural organisations over the past three years. Partnerships have been 
forged between arts, MLA sector organisations and schools to create, plan 
and deliver discrete projects. Teachers and cultural partners have worked in 
partnership to develop and provide workshops, performances, recitals, 
resources and artefacts for schools.  
 
The Hub has provided opportunities for all of the schools to come together to 
celebrate and showcase their work through, for example, Hubworld the final 
celebration event. The schools have been participating together in projects. 
Joint working was more likely to take place between schools that are 
geographically close and are within a school cluster or feeder group. 
 
Summary of management and planning model Bournemout h & Poole 
The principal decision making tool for the Hub has been the monthly partners 
meetings. Here all the partners meet to discuss and plan projects and the 
work of the Cultural Hub as a whole. All partners have had an opportunity to 
make an input into and take responsibility for all areas of the work of the Hub. 
 
The original aim of the group was to work collectively and to make decisions 
by consensus. As the Hub grew the need for a more rigorous approach to 
project selection was identified and decisions on projects were taken by 
majority vote rather than by consensus. 
 
Each of the partners (schools and organisations) has been paid from the Hub 
budget to release their Hub contact for up to one day per week so that they 
could concentrate on Hub work. In practice, the level of take up for this has 
varied from a full day per week in one school through to no capacity time 
being claimed by two schools and one organisation. Hub partners were 
responsible for communication between the Hub meetings and their school or 
organisation. Decisions on budget allocations, projects that were run and on 
the annual Delivery Plan were made by all partners. 
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Bournemouth & Poole management structure 
 

 
Figure 1. Bournemouth & Poole Hub management structure 

 
Facilitation 
WAVE, the Arts Education Agency of Bournemouth & Poole, is the central 
point of contact for the Hub and performs the day-to-day management of the 
programme. The Arts Education Coordinator with an independent facilitator 
developed the year one Delivery Plan. The independent facilitator’s role and 
time allocation reduced as the WAVE coordinator assumed more 
responsibility. 
 
The WAVE coordinator was allocated one day per week for work on the Hub 
supported by a Marketing and PR administrator, two days per week. It was not 
possible to undertake all the areas of responsibility for the Hub within this 
time. In response a full-time Cultural Hub Coordinator was appointed in 
August 2006. The WAVE coordinator has subsequently line-managed the Hub 
Coordinator and provided a strategic overview to the work. 
 
WAVE and the Hub Co-ordinator jointly facilitated the Hub meetings. The Hub 
Co-ordinator provided day-to-day support to the partners in the planning and 
delivery of projects. She also mentored the Young People’s Hub Groups 
which were based in the Hub secondary schools.  
 
The role of the steering group 
A Steering Group comprising representatives from MLA, Arts Council England 
South West and the Specialist Schools and Academies Trust has overseen 

Hub Steering Group  
MLA South West 
Specialist Schools and Academies Trust 
Arts Council England, South West 
Bournemouth Culture and Community 
Learning 
Poole Culture and Community Learning 
Bournemouth Children’s Services 
WAVE 

Partners group  
Comprising one representative from each Hub 
school and cultural organisation. 

Facilitators  
WAVE 

Cultural Organisations Partner Schools 
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the work of the Hub. From year two, local authority representatives from 
Bournemouth and Poole joined the steering group including representatives 
from Bournemouth & Poole Children’s Services, Culture and Community 
Learning Bournemouth Borough Council and Culture and Community 
Learning Borough of Poole. 
 
The steering group has been active in advocacy and support locally and 
regionally. Members have taken an increasing role in the selection of projects 
to be supported through the Hub, challenging the partners to take a more 
critical approach and thus ensure quality control. 
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4.2 Cultural Hub objective two outcomes: 
Increase the number and variety of cultural experie nces for 
children and young people in the Cultural Hub 

 
The Bournemouth & Poole Cultural Hub has significantly increased the 
number and variety of cultural experiences for children and young people in 
and outside the Hub. 
 
4.2.1 Programme provision 
 
The Bournemouth and Poole Cultural Hub has provided 22,934 opportunities 
for children and young people to participate in cultural activities over the three 
years of the programme13. This includes 5,464 opportunities for children and 
young people at non-Hub schools. Activities have been delivered in 2,129 
sessions through 54 projects. Table 4 below shows the growth in provision 
over three years. 
 
 Yr 1 Yr 2 Yr3 Total 
Number of projects 18 14 22 54 
Number of sessions 361 318 1450 2,129 
Number of opportunities 3,622 5,223 14,089 22,934* 
Table 4. Provision of opportunities for participation in cultural activities for children and young 
people over three years. *Total includes 5,464 opportunities for students from outside the Hub 

 
Type of activities  
Teacher-led visits and venue tours have increased, reflecting the confidence 
teachers now have in accessing cultural organisations independently. 
 
Organisations continue to provide workshops and residencies which 
encourage active participation in the exploration of cultural activities. Both arts 
and MLA sector organisations also provide creative ways to share work 
through performance and exhibitions.  
 
Bournemouth & Poole Libraries and Dorset History Centre have broadened 
the range of ways they are working with schools. They have built their 
confidence to deliver in different ways transforming their work through 
collaboration with arts and other MLA sector organisations. 
 
Arts organisations have incorporated the work of MLA sector organisations, 
for example using historical research as a starting point and source of stories 
for creative interpretation, as in the Celebration by Candlelight project. 
                                            
13 The phrase ‘opportunity to participate’ rather than ‘number of participants’ is used as some 
pupils will have participated in more than one activity. 
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Hub work has informed practice within the broader education sector. Links 
have been made with the Early Years Team through, for example, the 
development and implementation of the Early Years Strategy by Lighthouse 
and Wave. Primary teachers who lead on literacy in Bournemouth have been 
briefed on visual literacy through Russell Cotes’ animation programme.  
 (See Table 5 overleaf)
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Type of activities provided to schools 
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    �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

Activate Performing Arts* Arts  ��� � ��� �  ��� �  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Bournemouth Library> Library ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Bournemouth Symphony 
Orchestra 

Arts  ��� � ��� �  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Dorset History Centre Archive ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Lighthouse Arts  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Poole Libraries*^ Library  ��� � ��� �  ��� � ��� �  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Poole Museum Service Museum ��� � ��� � ��� � ��� �  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Russell Cotes Museum^ Museum ��� � ��� �  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
The Study Gallery~ Arts ��� � ��� � ��� �  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Table 5. Type of activities provided to schools in the Bournemouth & Poole Hub (All) compared the baseline (all schools worked with) (B). *These 
organisations joined the Hub after the baseline research. ~ Joined the Hub in year two. > No information available year two. ^ No information available Year 
three. 
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Extended school provision 
Through the extended schools programme of activities, opportunities for 
children and parents to work together, resources have been developehave 
been provided for the local community and cultural partners and teachers 
have explored and created new ways of working in a range of different 
settings. 
 
Extended schools provision in Bournemouth & Poole was developed 
effectively in year three. A total of 2,157 pupils have participated in after-
school activities, from the Foundation Stage to year 6. Approximately 180 
parents have been involved in developing their own creative skills or working 
alongside their children. Forty nine teachers, non-teaching school staff and 
artists have worked together to develop their skills or support activities. 
  
Provision is through, for example, Xtreme Arts, an arts studio with artists in 
residence in the grounds of Kings Park Primary School. Students make an 
input into the running of the studio and it can be used by students, other 
schools and the local community. Lighthouse and The Study Gallery have 
jointly run an artists in residence programme for Early Years settings to 
explore with teachers and Early Years practitioners creative ways of working 
with young children and their parents. At St Luke’s, parents and children have 
worked together with a local Special School to develop mosaics and creative 
texts for seating areas in each school. 
 
Areas of the curriculum  
Overall cultural organisations have provided activities that relate both to the 
arts and to the wider curriculum over the three years of the Hub. Most 
organisations are delivering in areas of the curriculum new to them thus 
building their ability to respond to curriculum demands from schools in the 
future.  
 
Schools report having access to all areas of the curriculum through working in 
partnership with cultural organisations and/or artists within and outside the 
Hub.  
 
The wider areas of the curriculum delivered are varied and appear to fall into 
four key areas: 

1) Additional areas of curriculum delivery. 
 Early years and Foundation Stage curriculum, Performing Arts, 

drama, dance, PSHE and film-making 
2) Ways of working. 
 Open-ended imaginative play, working towards an Arts Award, 

mixed age groups, peer observation, integrated projects with able-
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bodied, special educational needs and disabled students working 
together 

3) Personal and vocational skills. 
 Social skills, confidence, self-esteem, communication, team 

working, awareness of career opportunities in the arts, business 
management, enterprise 

4) Wider cultural learning. 
 Social and cultural understanding, visual literacy, use of archives, 

local history and arts appreciation. 
 
 (See table 6 overleaf)
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Areas of the curriculum delivered by Hub cultural o rganisations 
 

  Curriculum areas 
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    �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

Activate 
Performing 
Arts* 

Arts ��� � ��� � ��� � ��� � ��� �   ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �   ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Bournemouth 
Library 

Library ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Bournemouth 
Symphony 
Orchestra 

Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Dorset History 
Centre 

Archive ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Lighthouse Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Poole 
Libraries^ Library ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Poole Museum 
Service Museum ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Russell Cotes 
Museum^ 

Museum ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
The Study 
Gallery *~ 

Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �
Table 6. Curriculum links made in the provision of activities to Bournemouth & Poole Hub schools by cultural organisations over three years (All) compared to the 
baseline (delivery to all schools 2004/05) (B). *These organisations joined the Hub after the baseline research. ~ Joined the Hub in year two. > No information 
available year two. ^ No information available Year three. 
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Development of resources  
Over three years new resources have been produced that support teaching 
and learning in Hub and non-Hub schools in Bournemouth & Poole. These 
have provided support and information to teachers and artists who have not 
participated directly in the activity as well as to cultural practitioners, students 
and other cultural and educational professionals. Resources support and 
enhance activity while it is being delivered or afterwards to extend and 
progress the work in the classroom.  
 
Overall the Bournemouth & Poole Hub has produced resources that include: 
·  teaching resources - lesson plans, teachers packs, worksheets 
·  visitor resources - gallery teaching packs 
·  source materials - digital photographs, information packs, local history 

research, DVDs and publications 
·  physical resources - creative software in schools e.g. animation and digital 

manipulation, outdoor classrooms and seating areas, arts studio 
·  interactive resources - websites e.g. Hubalicious and Xtreme Arts 
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4.2.2 Delivery of the cultural offer 14 
The schools in the Hub have shown an increase in the range of cultural 
opportunities they have accessed for their students over the three years of the 
programme. Four schools have accessed all of the cultural offer as a result of 
participating in the Hub and most schools (79%) have accessed at least seven 
out of the 10 cultural offer areas.  
 
All areas of the offer have been delivered to 57% of the schools. Visual arts 
activities (delivered to 100% of schools), music and dance activities (delivered 
to 93% of schools) have had the most uptake.  
 
(See table 7 overleaf)

                                            
14 a) I have performed a piece of music live to an audience 
b) I have made my own piece of individual art work  
c) I have taken part in a theatre production, through acting or backstage production 
d) I have taken part in a performance involving dance to a live audience 
e) I have created my own piece of media art or watched and commented on others’ 
f) I have written and/or read aloud my own piece of original writing, or heard a 

professional writer read their original work  
g) I have visited a museum or an art gallery and experienced a collection either digitally or via 

a loan box  
h) I have visited a significant building or site  
i) I have visited local libraries and been supported in making use of all they have to offer  
j) I have studied documents from archives and record centres, helping me to 

understand the story of my community and country 
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 Year �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����
*Baden Powell & St 
Peter's Middle School  

Middle  � �  � �    � �  � �      �   � �  � �

Broadstone First School First � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �
Corfe Hills School >< Upper � � � � � � � � � � � � � � � � � � � � � � �  � � � � � � � � � � � � �  
*Haymoor Middle School<  Middle  � �  � �  � �  � �    � �  � �  � �  � �  � �
*King's Park Primary 
School > 

Primary    �     �   �   �       �    

*Springdale First School< First  � �  � �  � �  � �        � �     
*St Edward's RC CE VA 
School< Secondary  � �  � �    � �             

*St Joseph's RC VA 
Combined School Primary  � �  �       � �  �   �   �   �    
St Katherine’s Primary 
School 

Primary � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

*St Luke's CE Primary Primary  � �  � �  � �  �   � �  � �  � �    � �  � �
St Peter's School Secondary � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �
St Walburga's Primary 
School 

Primary � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

*Stourfield Junior School  Primary  � �  � �  �   � �  �   � �  � �  �   � �  � �
*The Bishop of 
Winchester 
Comprehensive School 

Secondary  �   �   �   �   �   � �  �   �   � �  �  

Table 7. Delivery of the cultural offer reported by schools with support from the Hub cultural organisations over three years, compared to the baseline (with 
support from all cultural organisations/practitioners worked with 2004/05) (B). * Baseline information is not available for schools that joined in year two. > No 
information supplied year two < No information supplied year three. 

��� �  all pupils (100%) 

�  some pupils (0% to 99%) 

� ‘other’ option not given year 1 or baseline 
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Children and young people and the cultural offer 
The Young People’s Hub Groups have provided an opportunity for secondary 
age students to identify activities they want to access. They have been able to 
plan, manage and run activities in consultation with their peers. Some of the 
activities match the cultural offer, for example a theatre trip, video-making and 
website design and music performances. Other activities offer a wider 
interpretation of culture and have included a fashion show, yoga and martial 
arts. The groups have expanded into all the secondary schools in year three 
with varying success. 
 
Young people have also led a number of other activities. These include 
Hubalicious, a website showing cultural opportunities in the region, and a 
contemporary art curation group both based at The Study Gallery, plus a 
school-based group that documents Hub activities. 
 
Primary and secondary students have also brought proposals to the Hub 
partnership and been successful in gaining funding and support for activities 
and resources including two trips to Edinburgh Festival to scout for acts for 
The Lighthouse and the establishment of Xtreme Arts, an artists’ studio in the 
grounds of Kings Park School. 
 
The approach taken in Cultural Hub partner-led activities has included 
opportunities for children and young people to shape projects at an early 
stage within an overall theme or framework. For example the Celebrating by 
Candlelight project in year two included practical, hands on workshops 
designed specifically to gain feedback from pupils on how they would like to 
see the project develop.  
 
The involvement of young people in the planning, management and delivery 
of Hub activities has meant that Hub partners recognise the creative 
contribution they make. They are becoming increasingly important in the 
collaborative mix and are starting to become partners in the process. 
 
Delivery of the cultural offer by cultural organisa tions  
Participation in the Hub has had a positive impact on the range of activities 
the cultural organisations offer. More organisations are offering more and 
different areas of the cultural offer to schools in the Hub. Organisations from 
both arts and MLA sector organisations are now as likely to be partners in an 
offer based on either arts or MLA sector based activities. This has built the 
diversity and range of the overall offer to Hub schools. 
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4.2.3 Cultural offer outcomes 
Over three years there have been almost 22,000 opportunities for children 
and young people to participate in the cultural offer15. Opportunities have 
increased from approximately 4,500 in year one to 10,500 in year 3. Provision 
is higher in primary schools but in year three of the Hub there was a wider 
spread of opportunities through all key stages and the Foundation Stage. 
However there are still some areas of the cultural offer that students in some 
year groups have not accessed at all. This may be due to lack of provision for 
those year groups or lack of take-up from schools. (See Table 8 overleaf) 
 
Pupils have also participated in activities delivered by the Hub which are not 
directly related to the published cultural offer. There have been 6,612 
opportunities across all ages over three years. (See table 9 page 58) 

                                            
15 In each project delivered, pupils may have participated in more than one aspect of the 
cultural offer. 
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Cultural offer as published and delivered  
 

 Participating pupils from all Bournemouth & Poole s chools by year group 

 Tot  FS yr1 yr2 yr3 yr4 yr5 yr6 yr7 yr8 yr9 yr10 yr11 16+ 

a) pupils have performed a piece of music 
live to an audience 

2170 120 140 143 138 860 183 186 17 0 340 33 0 10 

b) pupils have made their own piece of 
individual art work 

6351 408 541 630 829 1394 480 762 22 60 785 301 5 5 

c) pupils have taken part in a theatre 
production, through acting or backstage 
production 

1022 42 40 0 0 205 145 5 240 10 342 1 11 7 

d) pupils have taken part in a performance 
involving dance to a live audience 1875 70 219 166 297 372 378 327 14 10 7 77 31 75 

e) pupils have created their own piece of 
media art or watched and commented on 
others’ 

2099 72 98 60 75 474 312 148 98 0 27 382 9 13 

f) pupils have written and/or read aloud their 
own piece of original writing, or heard a 
professional writer read their original work 

1115 0 0 180 110 136 150 69 325 0 150 0 9 5 

g) pupils have visited a museum or an art 
gallery and experienced a collection either 
digitally or via a loan box 

2393 80 137 178 229 810 190 502 8 0 9 251 9 10 

h) pupils have visited a significant building or 
site 

2015 80 140 237 357 341 251 231 17 0 189 33 75 55 

i) pupils have visited local libraries and been 
supported in making use of all they have to 
offer 

1298 60 58 120 110 250 90 60 325 0 225 0 0 0 

j) pupils have studied documents from 
archives and record centres and helped to 
understand the story of their community and 
country 

1571 20 80 60 59 636 139 309 11 8 143 111 5 0 

Total without other 21909   

Table 8. Cultural offer as published and delivered by the Cultural Hub, number of pupils who participated by year group over three years. FS = Foundation Stage 
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Cultural offer, other activities identified 

  Participating pupils from all Bournemouth & Poole s chools by year group 

 Other activities delivered  Total FS yr1 yr2 yr3 yr 4 yr5 yr6 yr7 yr8 yr9 yr10  yr11 16+ 

Young-people led or defined cultural activities 
— performed and watched stand-up comedy or 
acoustic music performances or participated in 
fashion show or yoga workshops 

160           35 35 90 

Vocational — created and managed Hubalicious 
website, projects involving team working, 
managing a budget, producing merchandise, 
marketing, attended careers events in theatre and 
dance. 

630 14 6 10 156 147 55 192 12   4 4 30 

Use of new technology — documentary use of 
digital cameras, video and editing software and 
exhibited/screened their work 

148 20 20   12 31 31 34      

Cross-cultural collaboration — created dramatic 
pieces with drumming, puppets and soundscapes 
for performance to their peers inspired by an 
historical narrative 

152    40 112         

Cultural forms not included in the cultural offer  
— made costumes, props and puppets; with a 
fabric artist, created a textile wall-hanging 
featuring their poems; written poetry featured in a 
bound, illustrated collection 

285   60    105   120    

Cultural activities not included in the cultural 
offer  — collaborated on the creation of artwork 
and music, watched a performance by 
professional musicians, experienced the work of 
other students, attended an arts festival, painted a 
mural, visit from National Lifeboat Association, 
workshops 

5237 2211 266 270 269 392 300 248 535 490 120 57 22 57 

Total 6612  
Table 9. Other activities delivered by the Cultural Hub over three years, number of pupils who participated by year group.  
FS = Foundation Stage 
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The wider community 
Cultural Hub activities have had an impact on the wider community, providing 
an enriched cultural offer for adults as well as children and young people. 
 
Over three years 4,683 adults have directly participated in Cultural Hub 
activities.  
 
People from the wider school community have worked alongside cultural 
practitioners, children and young people, and participated in events such as 
Hub Fairs and briefings, Hubworld and Hub consultations. They include: 
605 teachers 
51 school governors 
441 non-teaching school staff e.g. librarians, classroom assistants 
678 parents or family members 
 
2,908 staff from arts and cultural organisations, Early Years practitioners and 
artists have also benefited either as deliverers or as observers and 
participants. The wider community has been involved in two pieces of 
consultation undertaken by the Hub. The consultation and briefing on the 
Early Years Arts and Cultural strategy with early years team leaders and 
foundation stage leaders has built links and partnerships for future work, 
where previously there had been none. Hubalicious, an online resource for 
children and young people who want to extend their arts and cultural work 
through leisure or future professional activities, was developed in consultation 
with children, young people and a range of different cultural stakeholders in 
the area. 
 
Audience for Cultural Hub activity 
Over three years there has been a total audience of over 2.5 million people for  
performances, exhibitions, screenings or publications most of which has been 
accessed on-line. 
 
11,039 attended performances 
13,715 attended exhibitions 
2,630   attended screenings 
4,823  publications have been produced and distributed 
862 media resources were developed and distributed  
1,237,998 website pages were visited 
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4.3 Cultural Hub objective three outcomes:  
Increase the number of CPD opportunities for partic ipating 
teachers and cultural practitioners 

 
All partners in the Bournemouth and Poole cultural Hub have participated in a 
greater quantity and broader range of CPD than they had during the period  
covered by the baseline report. There has been a rise in year three in the 
number of non-Hub school and cultural organisation staff who have 
participated in CPD, which will have a positive impact on the dissemination of 
learning from the Hub.  
 
The Hub has not, however taken full advantage of the opportunities CPD 
presents to disseminate learning through a planned programme of CPD. 
Cultural organisations do not appear to have built their capacity to offer CPD 
to school or other cultural practitioners. 
 
4.3.1 Level of provision 
Of the 36 projects delivered in years two and three, 33 (92%) have integrated 
some level of CPD activity for teachers, non-teaching school staff and cultural 
practitioners. A broad range of activity has been made available with all 
aspects of CPD covered for all participants. No information was available 
about the year one projects so they have not been included in this section. 
 
(see table 10 overleaf) 
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artform skills based 62 35 24 

use of the arts in education 62 44 35 

museums/heritage skills based 24 12 15 

use of museums/heritage sites in 
education 

24 15 12 

archives skills based 18 9 15 

use of archives in education 26 15 18 

libraries skills based 12 6 15 

use of libraries in education 18 6 12 

working alongside other cultural 
practitioners 

59 35 38 

projects not delivering CPD 8 8 8 
Table 10. Type of CPD offered to cultural organisations and schools in the Bournemouth & 
Poole Hub by percentage of projects (total 36 projects delivered).  
 
The delivery of CPD has taken place in three ways, specific CPD activities 
e.g. funding training, formal CPD as part of a project, e.g. teacher sessions as 
part of early years performance, and informally with teachers and practitioners 
benefiting from working alongside each other. In year three there has been a 
focus on delivery of CPD as part of the monthly partnership meetings. 
 
4.3.2 School staff participation in CPD  
506 CPD places16 have been taken up by school staff, with the majority of 
Hub participants being primary teachers. (see table 11 overleaf) The high 
number of non-teaching staff includes parents and other adults who have 
accompanied pupils on visits out of school. The number of non-Hub nursery 
teachers is attributable to two large early years projects run by The 
Lighthouse. 
 

                                            
16 This figure represents the number of CPD places or opportunities taken up by staff, not the 
total number of different staff, as individuals may have attended more that one opportunity 
over three years. 
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School staff  number of CPD 
places - Hub 

number of CPD 
places - non Hub 

Number for whom 
this was a first 

experience of this 
type of activity 

Nursery 
teachers 

5 149 49 

Primary 
teachers 

153 19 120 

Secondary 
teachers 

39 13 25 

Special 
school 
teachers 

0 4 2 

PRU 
teachers 

0 0 0 

Non-
teaching 
school staff 

101 23 119 

Total 298 208 315 

Table 11. Total number of school-based participants in CPD in years two and three, no 
figures available for year one. 

 
Participation by both Hub and non-Hub staff has increased from year two to 
year three. (See figure 2 overleaf) In part this is due to the outreach work 
carried out with non-Hub early years settings and to a large number of 
opportunities developed through the Hubworld project. 
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Figure 2. Participation in CPD by Hub and non Hub school staff in years one and two, no 
figures for year one. 

 
Type of CPD accessed 
Compared to the baseline, all schools are accessing more types of CPD than 
they had in the two years prior to participation in the Hub.  
 
School staff have accessed CPD in all the areas identified on the 
questionnaire, (see figure 3 below) with a concentration around artform skills 
development, arts in education and working alongside cultural practitioners. 
All schools have staff who have participated in at least one area of CPD, with 
10 of the 14 schools participating in three or more areas. Three schools have 
accessed all the areas of CPD identified. 
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Figure 3. Percentage of schools participating in different types of CPD  

 
CPD delivered to teachers by cultural organisations  in the Hub 
All of the organisations except Russell Cotes have offered some CPD to 
schools over the course of the three years of Hub activity. 
 
The type of CPD offered has included formal CPD, e.g. teachers’ sessions 
provided by Bournemouth Libraries and practical workshops delivered by 
BSO and informal CPD e.g. Hub partners meeting and working together to 
plan and deliver projects. 
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4.3.3 Participation by cultural practitioners  
Overall 158 cultural practitioners have participated in CPD delivered through 
the projects in the Hub. Approximately one fifth of these practitioners are non-
Hub artists or cultural organisation staff. (see table 12 below) 
 

Staff/ 
freelances 

number of CPD 
places - Hub 

number of CPD 
places - non Hub 

Number for whom 
this was a first 

experience of this 
type of activity 

Staff of arts 
organisations 

40 7 29 

Staff of 
cultural 
organisations 

57 2 28 

Artists 30 22 7 

Total  127 31 64 

Table 12. Number of cultural practitioners who participated in CPD in years two and three. 

 
There has been a marked rise in the number of people taking up CPD 
opportunities between year two and year three (see figure 4). Projects with a 
strong CPD element have included the partnership meetings, which had 
specific CPD opportunities open to all schools and organisations, and the 
Early Years Artist in Residence project that provided CPD for 15 artists and 
organisation staff. 

0

20

40

60

80

100

120

T
ot

al
 n

um
be

r 
of

 C
P

D
 p

la
ce

s

Hub 25 102

Non Hub 7 24

Y2 Y3

 
Figure 4. Participation in CPD by Hub and non Hub cultural organisation staff in years two 
and three. 
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All organisations are now participating in a wider range of CPD that they had 
in the two years prior to participation in the Hub, and three of the nine 
organisations have participated in more than half of the areas of CPD 
identified on the questionnaire. 
 
The take-up of CPD related to arts skills, arts in education and working with 
other practitioners has been much higher than that related to MLA sector 
organisations. (see figure 5) However organisations have recognised that 
through working in the Hub they have developed new ways of working with 
partner organisations and schools 
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Figure 5. Percentage of organisations participating in different types of CPD 

 
Financial resources 
Over the three years budgets totalling £66,160 which include Hub funding 
have been available for CPD for cultural sector staff. There has been a drop 
from £29,000 in year one to £19,000 in year three, which can be largely 
attributed to one organisation whose budget dropped by £14,000 from year 
one to year three. 
 
There appears to be no consistency to the budgets, as some organisations 
have introduced budgets but others have been reduced or cut for one or more 
of the three years. There is no appearance of any consolidation of investment 
in CPD. 
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CPD offered to other cultural organisations 
Overall five of the nine organisations has offered CPD to other organisations 
at some time over the three years of the Hub. From a peak of four 
organisations offering CPD in year two, only one organisation offered CPD to 
another organisation in year three. 
 
Four of the organisations who have offered CPD to other organisations have 
been arts organisations. The only non arts organisation was a library service. 
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4.4 Cultural Hub Objective four outcomes: 
Increase learning in through and about arts and cul ture 

 
Children and young people have gained confidence, skills, enjoyment and 
inspiration from participating in Hub activities. They have benefited from a 
more imaginative and motivating approach to the curriculum. This has an 
impact on their academic and personal skills, by building their confidence 
pupils’ are more willing to try out new things and take risks. They are more 
prepared to learn and not so fearful of failure. 
 
4.4.1 Pupils’ learning  
Children and young people report that they have had increased opportunities 
through the Hub of gaining access to new cultural experiences, broadening 
their understanding of arts and culture and developing a wide range of arts 
and MLA sector related skills. Through the Hub activity they have also 
developed more general curriculum related skills, for example enhanced 
reading skills. Pupils from KS2 to KS4 have recognised the relevance of the 
skills and knowledge they have developed to their future careers,  
 
They describe with enthusiasm a range of new activities they have been 
actively engaged in and they appreciate the opportunities they have had for 
new ways of working for example, working alongside an artist who allows 
them to take control of the artistic process. They have acknowledged that the 
Hub provides them with opportunities which are not routinely available in 
school. 
 
There has been a wide awareness amongst pupils of their personal 
development. They have recognised a raising of personal confidence and self 
esteem and have identified how they have developed teamworking skills. 
Collaborative projects between schools have developed an awareness of 
diversity and an empathy between students in different circumstances.  
 
Pupil’s understanding of different cultural forms has been enhanced through 
working with a wide range of media or by imaginatively engaging, through 
drama for example, with people from the past. 
 
Parents have witnessed that their children have become more enthusiastic 
about school even after the Hub activities have finished, and talk at home 
about what they are experiencing. They recognise that their children have had 
their minds opened up to new ideas. Their children want to make return visits 
with their families to places that they have visited with school, for example one 
parent describes how her child has insisted that the family visit the Russell-
Cotes Museum & Art Gallery in the school holidays. When there are Hub 
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activities in school they have seen that teachers are more relaxed and that the 
school is “buzzing”. 
 
Teachers have identified how the wide variety of activity and working with 
professional artists has led to an increase in pupils’ creativity and sense of 
enquiry. They have seen them become more confident in their skills and in 
their interaction with other pupils. 
 
Learning related to the GLOs 
A high percentage of pupils have gained knowledge and understanding about, 
have experienced enjoyment, inspiration and creativity through, and 
developed skills in, arts and culture. Children and young people have 
identified a range of ways in which they had learned through Cultural Hub 
activities. They have appreciated the opportunity to work differently, with 
different people, in different environments. They felt trusted and were pleased 
to be given an opportunity to try out new activities. The groups interviewed 
spoke very enthusiastically about the activities they participated in and were 
able to identify what they had learned. 
 
The examples of learning identified by pupils in the Bournemouth &  
Percentages relate to their questionnaire responses. 
 
Enjoyment, Inspiration and Creativity (reported by 85% of pupils) 
“You can just use your imagination when drawing.” Year 4 pupil 
 
“There was a big place that collects things from Africa and we had to look at 
lots of different artefacts and write down what we thought they were and what 
they were used for. That was interesting.” Year 5 pupil 
 
“I liked designing the t-shirts because it got us more creative.” Year 5 pupil 
 
“A writer came into school and he was very friendly and helpful as he gave me 
a reason to read and write outside school. I didn’t really like writing before and 
thought it was pointless because I couldn’t spell and had bad writing.” Year 7 
pupil 
 
“Really, really fun. A chance to make music and have experience of what real 
music producers do.” Year 7 pupil 
 
Knowledge and Understanding (reported by 87% of pup ils  
“I learned that if I want to be an author when I want to grow up then I have to 
train, train and train to get there and that drama and acting is important to 
further English.” Year 4 
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“We found about where Africa is in the world.” Year 4 pupil 
 
 “If you’ve got a good idea you should write it down to make sure you don’t 
forget it.” Year 5 pupil 
 
“I realise how kind of hard it is for people to make music and films and 
costumes because sometimes if you see them it looks fake and you think why 
didn’t they do that, but now you think oh they have spent so long.” year 6 
 
“There is more to art than just painting.” Year 6 pupil 
 
 “They told us about the dewey decimal system and gave us information about 
how to use the library.” Year 7 pupil 
 
Skills (reported by 66% of pupils)  
We learnt how to draw and make things little or big and how to get things 
looking realistic. Year 4 pupil 
 
“The singing because we learnt different sounds and different words and that 
might help us.” Year 4 pupil 
 
“When we did the drama workshop we had to work with different people and 
work effectively.” Year 7 pupil 
 
 “ When I’m older I want to be a musician. Now I know a couple more 
techniques I can use in the future “ Year 7 pupil 
 
 
Attitudes & Values (reported by 53% of pupils)  
“Learning to work together as a team and what happened over the water and 
how important it is to work together because then you can get more done.” 
Year 3 pupil 
  
“When I looked at prison records I didn’t think of the people, but when you had 
to act out the prisoners then you feel more for them.” Year 5 pupil 
 
“We learnt about how the children in Africa live and how they have to travel 
really far to get to school every day and it made us appreciate what we have 
here and how we live.” Year 5 pupil 
 
“I used to think I was bad at art but It has shown me how well I can do.” Year 
5 pupil 
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“What I have learned is how to open up to other people as well and always 
trying to understand how they kind of feel, that they probably feel the same as 
us, and I take their disabilities in a different way.” Year 8 pupil 
 
“I learned to be a bit more patient and understanding. Because I am not a 
very patient person, it allowed me to control my temper a bit more.” Year 8 
 
Activity, Behaviour and Progression (reported by 36 % of pupils) 
“When I read out my poem, first of all I was really nervous but when I did it, I 
was really proud of myself.” Year 3 pupil 
 
“We tried to play the game we learned since.” Year 5 pupil 
 
“It has made learning fun and its made us do more painting at home with 
homework and using sketch books.” Year 5 pupil 
 
“At Russell Coates Museum there were funny [naked] statues and it made us 
not laugh at them. We had to stop laughing and actually look at them.” Year 5 
pupil 
 
“In English we are all getting higher marks.” Year 7 pupil 
 
“[Participating in the young people’s Hub group] It’s giving us more 
independence and responsibility. We can all help each other and work 
together as a group.” Year 11 pupil 
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4.4.2 How have Cultural Hub activities generated le arning? 
Through the Hub partnership teachers have gained access to colleagues 
within the education, arts and MLA sectors, who can offer different areas of 
expertise and experiences, fresh approaches and a supportive environment 
where ambitious ideas can be developed. This is having a positive impact on 
teaching.  
 
Through Hub activities pupils have had more time to develop their ideas and 
see activities through to completion. A greater depth of understanding is 
created particularly where projects are directly linked to the curriculum. 
Through school councils and the Hub group, pupils have felt a sense of 
ownership and control over projects. 
 
By participating in projects teachers have developed confidence in their 
abilities and in the effectiveness of taking a more creative, cross curricula 
approach. They have had time available for development and reflection when 
creating projects. This has had a direct impact on what is now offered to 
pupils in school where there is an increase in, and more varied arts provision, 
with teachers actively planning new ways of learning. This provision has been 
enhanced by the availability of funding to purchase resources that would 
otherwise be unaffordable. 
 
Schools are using arts and cultural activities to enhance teaching and learning 
in other subject areas and are enthusiastically planning how to approach the 
creative delivery of for example, mathematics, French and citizenship. 
Resources have been developed for use in school, for example from the 
Bournemouth Symphony Orchestra workshops, and projects that have proved 
successful are being integrated into curriculum planning. There is a 
recognition in schools that professionals from other fields can provide a level 
of skill otherwise unavailable to pupils and that this can lead to exciting 
learning. 
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5.0 Durham Cultural Hub 
 
Partners in the Durham Cultural Hub 
There are ten schools and six cultural organisations in the Durham Cultural 
Hub. The membership has remained relatively stable since the Hub was 
established, one school joined the Hub in year two.  
 
Cultural organisations in the Durham Cultural Hub y ear two 
 
Organisation Type 
Baltic 
 

arts - 
visual arts 

BEAMISH, The North of England Open Air Museum 
 

museum 

Dance City 
 

arts - 
dance 

Durham County Record Office  
 

archive 

Durham Culture and Leisure - Libraries 
 

library 

Seven Stories 
 

arts - 
literary 

Table 13. Cultural organisations in the Durham Cultural Hub 
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Schools in the Durham Cultural Hub year two 
 

Name Phase 
Nursery
/6th 
form 

Total  Boys  Girls  

Bullion Lane Primary 
School 

Primary nursery 336 157 179 

Burnopfield Primary School Primary nursery 402 204 198 

Cassop Primary School Primary  107 57 50 

St Hild's College Church of 
England Aided Primary 
School, Durham 

Primary nursery 194 110 84 

St Joseph's Roman 
Catholic Voluntary Aided 
Primary School, Coundon 

Primary  130 65 65 

Tanfield Lea Junior School Primary  204 104 100 

Durham Gilesgate Sports 
College and Sixth Form 
Centre 

Sec 
sixth 
form 1467 803 664 

St John's Catholic School 
and Sixth Form Centre 

Sec sixth 
form 

1341 631 710 

Tanfield School, Specialist 
College of Science & 
Engineering 

Sec  609 296 313 

The Hermitage School 
(joined year two) Sec 

sixth  
form 
 

1016 507 509 

  TOTAL 5806 2934 2872 
Table 14. Schools in the Durham Cultural Hub. Numbers on roll 2007/8. Information supplied 
by schools. 
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5.1 Cultural Hub objective one outcomes: 
Facilitate joint planning between cultural organisa tions and 
schools 

 
The Hub has had a significant impact on the development of working 
relationships between the arts, MLA and education sector partners.  
 
Generally Hub schools have worked with almost all of the cultural partners 
over the three years of the programme. Teachers and cultural practitioners 
have been developing resources together and jointly devising, planning and 
delivering projects. These relationships have built over time and it is 
noticeable that schools are now starting to access the services and resources 
of the cultural organisations independently, without the brokerage of the 
Forge. 
 
Schools have also been commissioning individual artists to deliver work 
alongside teachers in school, in some cases artists have been a constant 
presence in school, building on the work year by year. 
 
All the cultural organisations have worked with other cultural organisations in 
the Hub. This has generated projects for Hub schools that benefit from the 
input of practitioners who have brought with them a range of skills, knowledge 
and expertise drawn from the arts, museums, archives and library sectors. For 
example Dance City and Beamish worked together with Durham Gilesgate 
School on a performance project which explored the story of the suffrage 
movement. Durham County Record Office worked with Seven Stories and the 
library on the development of poetry workshops and resources. 
 
Dance City has been particularly active and worked with all of the other 
cultural organisations in the Hub. There have been capacity issues for the 
Baltic and some of the MLA sector organisations which prevented them from 
becoming fully engaged in the first two years of the programme. In year three 
they were more involved and led their own projects . Dance City and Seven 
Stories however have been able to use the Hub as a means to consider and 
re-focus their education work. This has had a positive impact on their ability to 
develop their cultural offer for children and young people. 
 
As in the baseline, there have been few examples of Hub schools planning or 
working together. However the Hub has provided opportunities for some 
schools to come together to showcase and share their work. 
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In year three activities have involved new cultural organisations and non-Hub 
primary and secondary schools, broadening the reach of the Hub and 
increasing the range of activities available. 
 
Summary of management and planning  
The Forge, the specialist participatory arts organisation, based in County 
Durham, has provided facilitation of the Cultural Hub. In years one, two and 
some of year three facilitation of the Hub was shared between the Forge 
Director and a part-time project manager with two and three days allocated to 
Hub activities respectively. When the project manager left, a new manager 
was recruited on a full-time contract from Feburary 2008 This increased the 
time allocated to facilitating the Hub by two days per week. It enabled aspects 
of the programme to be developed in more depth with partners and allowed 
for more communication across partnerships. 
 
 
Durham management structure 

 
 
 
Figure 6. Illustration of Durham management structure 

 
Facilitation 
The management of the Hub as a whole has been consistent, with The Forge 
taking the lead in developing a framework in which projects are developed 
based on one-to-one consultation with partners. Joint planning between 
partners takes place during project development and delivery. 
 
Decisions relating to which projects are supported are ratified by the Steering 
Group. The Forge manages the overall budget for the Hub and prepares 
management accounts for the Steering Group. 
 

Hub Steering Group  
MLA North East 
Arts Council England, North East  
Specialist Schools and Academies Trust 
Durham LEA 
The Forge 

The Forge  
 

Cultural Organisations  Partner Schools 
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The programme was planned to ensure that partners could develop at their 
own pace. The Forge managed a process whereby the management of 
individual projects was increasingly undertaken by the partner schools and 
cultural organisations taking into account the capacity and experience of the 
individuals involved . In year one relationships between cultural organisations 
and schools were facilitated through lead artists with each group working to a 
theme. This was useful in encouraging new ways of working in schools and 
cultural organisations but tended not to encourage the direct building of 
relationships between teachers and cultural practitioners. In year two The 
Forge responded to this weakness and encouraged cultural partners and 
schools to work more directly together, Relationships between them were 
consequently more effectively developed. This resulted, in year three, in a 
more collaborative approach to project planning. 
 
The role of the Steering Group 
The Steering Group comprised representatives from the arts, MLA and 
education sectors. It met quarterly and oversaw the programme and provided 
advice and support to The Forge. Members brought to the table particular 
areas of experience and expertise within their sectors which has been 
valuable in encouraging partners to participate effectively. 
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 5.2 Cultural Hub objective two outcomes: 
Increase the number and variety of cultural experie nces for 
children and young people in the Cultural Hub 

 
The Durham Cultural Hub has increased the number and variety of cultural 
experienced for children and young people in the Hub. 
 
5.2.1 Programme provision  
The Durham Cultural Hub has provided 6,281 opportunities for children and 
young people to participate in cultural activities over the three years of the 
programme. This includes 489 opportunities for children and young people 
who attend non-Hub schools. Activities have been delivered in 1,803 sessions 
through 45 projects. Table 15 below shows the growth in provision over three 
years. 
 
 Yr 1 Yr 2 Yr3 Total 
Number of projects 17 7 22 16 45 
Number of sessions 461 487 855 1,803 
Number of opportunities 966 2,090 3,225 6,281* 
Table 15. Provision of opportunities for participation for children and young people in cultural 
activities over three years. *Total includes 489 opportunities for students from outside the Hub 

 
In year two there was some lack of engagement from the MLA sector 
organisations which was addressed in year three. This did not appear to 
impact on the overall level of delivery but may have had an impact on the 
variety of activities on offer in that year.  
 
Type of activities . 
Programmes of activity, teacher-led visits and tours of venues continue to be 
the main means of delivery of activities since the baseline. Both arts and MLA 
sector organisations have delivered creative, hands-on activities across a 
wide range of cultural forms. The types of activities delivered have broadened 
with more opportunities for performance and exhibition of work. 
 
(See table 16 overleaf)

                                            
17 In year one Durham Cultural Hub delivered its activities through seven themed programmes 
which incorporated a number of activities for different schools. 
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Type of activities provided to schools 
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    �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

Baltic Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� �
BEAMISH, The North of 
England Open Air 
Museum^ 

Museums ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � � �� � � �� � ��� � ��� � � �� � ��� � ��� � ��� �

Dance City Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � � �� � ��� � ��� � ��� �
Durham County Record 
Office  

Archive ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� �

Durham Culture and 
Leisure (Libraries) 

library ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � � �� � ��� � ��� � ��� � ��� � ��� � � �� � ��� �

Seven Stories Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � � �� �
Table 16. Type of activities provided to schools in the Durham Hub (All) compared to the baseline (all schools worked with) (B).  
^ No information year three. 
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Extended school provision 
No projects have directly reported extended schools programmes, however 
activities not directly related to an extended schools programme have 
occurred out of school hours as well as during lesson time. A total of 14 
projects have included some element of students working outside curriculum 
hours, in the evenings, at weekends and during schools holidays.  
 
Areas of the curriculum 
Over three years the arts and MLA sector organisations in the Hub have 
offered activities related to a wide range of curriculum areas. Most have 
worked in areas of the curriculum that are new to them, some have 
challenged themselves to break new ground and develop work that supports 
schools to take a creative approach to subjects such as science, mathematics 
and citizenship. This has had the result of providing a broadened offer in the 
Hub for work related to all areas of the curriculum. 
 
Schools report having access to all areas of the curriculum through working in 
partnership with cultural organisations and/or artists within and outside the 
Hub.  
 
The wider areas of the curriculum delivered are varied and appear to fall into 
four key areas: 

1) Additional areas of curriculum delivery. 
 Media, drama, Religious Education, speaking and listening 
2) Ways of working. 
 Cross curricula links, a thematic approach, community involvement 
3) Personal and vocational skills. 
 Co-operation, team work, confident and effective communication, 

self-discipline, commercial fabrication, public speaking 
4) Wider cultural learning. 
 Performance skills, use of libraries and literature appreciation, 

widened cultural experiences. 
 
 (See table 17 overleaf)
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Areas of the curriculum delivered by Hub cultural o rganisations 
 

  Curriculum areas 
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 �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

Baltic Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

BEAMISH, 
The North of 
England Open 
Air Museum 

Museum ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Dance City Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Durham 
County Record 
Office  

Archive ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Durham 
Culture and 
Leisure 
(Libraries) 

Other ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Seven Stories Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Table 17. Curriculum links made in the provision of activities to Durham Hub schools by cultural organisations over three years (All) compared to the baseline 
(delivery to all schools 2004/05) (B) 
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Development of resources 
A wealth of materials has been produced by cultural organisations, schools 
and students which will provide a legacy for the work of the Hub in the future. 
New resources have been produced by the archive, library and arts 
organisations and the museum has widened access to its current resources 
for Hub schools. A plan for the dissemination of resources, with CPD for 
teachers, will be developed in the Hub legacy period (September 2008 to 
March 2009). 
 
The resources produced include: 
·  teaching resources - archive resource packs including lesson plans, 

whiteboard activities and copies of documents, lesson plans on handling 
artefacts, themed primary teachers’ packs.  

·  visitor resources - bespoke visits to cultural organisations 
·  source materials - photographs, films, DVDs, powerpoint presentations 
·  physical resources - research materials and props made available to 

schools by Dance City and Durham County Record Office. 
·  interactive resources - Lambdragon, an online game created by students 

for the Baltic and a book review pilot website. 
 
5.2.2 Delivery of the cultural offer 18 
Over three years there has been a significant increase in activity in Hub 
schools related to the delivery of the cultural offer with cultural partners 
compared to the baseline. Three schools have accessed all areas of the 
cultural offer and most schools19 (70%) have accessed at least seven out of 
the 10 cultural offer areas.  
 
Each area of the offer has been delivered to at least 33% of the schools. The 
highest take up was of museum and visual arts activities (delivered to 100% of 
schools), and dance, literature, archives and significant buildings and sites 
(delivered to 89% of schools). (See table 18 overleaf) 

                                            
18 a)  I have performed a piece of music live to an audience 
b) I have made my own piece of individual art work  
c) I have taken part in a theatre production, through acting or backstage production 
d) I have taken part in a performance involving dance to a live audience 
e) I have created my own piece of media art or watched and commented on others’ 
f) I have written and/or read aloud my own piece of original writing, or heard a 

professional writer read their original work  
g) I have visited a museum or an art gallery and experienced a collection either digitally or 

via a loan box  
h) I have visited a significant building or site  
i) I have visited local libraries and been supported in making use of all they have to offer  
j) I have studied documents from archives and record centres, helping me to 

understand the story of my community and country 
 
19 This figure excludes The Hermitage School which has not responded to the evaluation. 
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 Year B All B All B All B All B All B All B All B All B All B All 

Bullion Lane Primary~ Primary � � � � � � � � ��� � � ��� � � � � � ��� � � ��� � ��� � � � � � � � � � � � � � � � ��� � � �
Burnopfield Junior 
School*~< 

Primary    � �        � �  � �    � �   

Cassop Primary Primary � � � � ��� � ��� � � � ��� � � � � � ��� � � � � ��� � ��� � ��� � ��� � � � ��� � ��� � ��� � ��� � ��� � ��� � � � ��� � � � ��� � �  
Durham Gilesgate Sports 
College* 

Secondary ��� � � ��� � ��� � � � ��� � ��� � � �� � � ��� � ��� � � ��� � ��� � �  ��� � � � ��� � � ��� � ��� � ��� � � �� � �  

St Hild's College CE 
Primary Primary � � � � � � � � � � � � � � � � � � ��� � ��� � � � � � � � � � � � � � � � �  

St John's RC Secondary 
School* Secondary ��� � ��� � � �� � � ��� � ��� � ��� � � �� � � � ��� � ��� � � �� � �  ��� � � � ��� � � � ��� � � � ��� � � �

St Joseph's RC Primary ~ Primary ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � ��� � ��� � ��� � ��� �  ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � � ��� � � � � �  
Tanfield Lea Junior 
School < 

Primary ��� � ��� � ��� � ��� � ��� � � � ��� � ��� � ��� � ��� � ��� � � � ��� � � ��� � ��� � ��� � � � ��� � ��� � � � ��� � ��� � � � ��� � ��� � � � ��� � ��� � � �

Tanfield School Secondary � � � � � � � � � � � � ��� � � ��� � � � �  � � � � ��� � � � � � � � � � �
The Hermitage School 
(Y2) < 

Secondary 
                    

Table 18. Delivery of the cultural offer reported by schools with support from the Hub cultural organisations over three years compared to baseline (all cultural 
organisations/practitioners worked with) (B). * Did not respond to baseline. ~ Did not respond to year one questionnaire, < Did not respond to year three 
questionnaire. 

 
��� �  all pupils (100%) 

�  some pupils (0% to 99%) 
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Children and young people and the cultural offer 
Pupils have been consulted through school councils, end of year evaluation or 
through groups and activities set up specifically for the purpose e.g. 
Lambdragon, a project based at the Baltic where pupil consultation resulted in 
the production of an educational online game published on the Baltic website. 
One school in particular, Bullion Lane Primary, enabled pupils to select artists 
and make an input in the planning for all its Hub activities in year three, a 
photography business has been set up in school and some of these pupils 
were commissioned to creatively document Hub activities at Dance City. 
Students at St John’s have had control over artform, materials and artistic 
interpretation.  
 
Other children and young people have had an opportunity to shape projects 
as they unfold as part of a creative process which encourages collaboration 
between pupil, artist/cultural practitioner and teacher. Activities are 
incorporated over time in response to the way in which pupils want projects to 
develop. 
 
Delivery of the cultural offer by cultural organisa tions 
In year three the cultural organisations in the Durham Cultural Hub have 
broadened their offer to schools by increasing the range of activities they have 
delivered. Most of the organisations have now delivered something new 
reflecting an increase in the collaborations between partners. Both arts and 
MLA sector organisations are now as likely to be partners in an offer of arts or 
museum, library and archive based activities. This has built the diversity and 
range of the overall offer to Hub schools. 
 
In years one and two music and media arts were not delivered directly by the 
cultural organisations within the Hub however schools were accessing those 
cultural offer areas. Practitioners from artforms not available in the Hub were 
commissioned by The Forge so that a full cultural offer could be deliverd. 
Thus to ensure a broad cultural offer not all aspects of it need to be delivered 
directly by Hub partners. Project leaders may use the expertise of the partners 
or may commission other organisations or artists to deliver aspects of the 
work that are not available in the Hub. 
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5.2.3 Cultural offer outcomes 
Over three years there have been 15,430 opportunities for children and young 
people to access a broad cultural offer in Durham. This has developed over 
time, provision was mainly concentrated in Key Stage 2 in year one but there 
were more opportunities built into the programme for younger children and 
secondary students in years two and three. However there are still relatively 
few opportunities for young people in year 9, in Key Stage 4 and post 16 (see 
table 19 overleaf). This has been due in large part to difficulty in gaining 
commitment to the programme from all the secondary schools in the Hub.  
 
Opportunities have increased year on year, from approximately 1,500 in year 
one to 10,500 in year three. 
 
An additional 1,457 activities have been delivered that Hub partners do not 
consider to be part of the published cultural offer. (See table 20 page 86). 
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Cultural offer as published and delivered 

  Participating pupils from all Durham schools by ye ar group 

 Total  FS Yr 1 yr2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr10 Yr11 16+ 
a) pupils have performed a piece of music live to 
an audience 183 0 0 0 42 0 31 28 10 72 0 0 0 0 

b) pupils have made their own piece of individual 
art work 3035 102 238 426 506 505 480 180 235 145 15 82 81 41 

c) pupils have taken part in a theatre production, 
through acting or backstage production 1860 80 209 417 329 220 271 148 124 62 0 0 0 0 

d) pupils have taken part in a performance involving 
dance to a live audience 2668 121 268 440 473 379 337 204 157 180 71 26 12 0 

e) pupils have created their own piece of media art 
or watched and commented on others’ 1664 0 165 96 340 281 314 148 155 92 22 10 0 41 

f) pupils have written and/or read aloud their own piece 
of original writing, or heard a professional 
writer read their original work 

729 22 85 136 90 66 118 63 58 80 8 7 8 0 

g) pupils have visited a museum or an art gallery 
and experienced a collection either 
digitally or via a loan box 

1219 20 92 106 135 215 182 84 30 130 47 78 56 44 

h) pupils have visited a significant building or site 3083 80 294 485 520 501 466 328 178 134 24 73 0 0 
i) pupils have visited local libraries and been 
supported in making use of all they have to offer 377 0 0 25 83 96 23 17 32 77 20 14 0 0 

j) pupils have studied documents from archives 
and record centres and helped to understand 
the story of their community and country 

612 0 19 101 136 102 53 25 34 96 27 14 0 15 

Total 15430  

Table 19. Cultural offer as published and delivered by the Cultural Hub over three years, number of pupils who participated by year group. FS = Foundation 
Stage 
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Cultural offer, other activities identified 

  Participating pupils from all Durham schools by yea r group  

 Other activities delivered  Total  FS yr1  yr2  yr3  yr4  yr5  yr6  yr7  yr8  yr9  yr10 yr11 16+ 

Vocational  — created an interactive game for the 
Baltic for public use 

41 
 

            41 

Cross cultural collaboration  — composed music 
for a dance performance or art installation, listened 
to storyteller and created and performed their own 
stories 

199  19 76 38 12 19 35       

Cultural forms not included in the cultural offer  
— creation of seating areas, public art, 
environmental investigation, book making 
 

131  19 28  37    4 11  29 3 

Cultural activities not included in the cultural 
offer  — workshops, watching performances, 
visiting venues, visits to artists’ studios  
 

419 22 35 89 90 51 25 24  8 19 50  6 

Collaborative work  — students collaborating on 
devising a dance performance, creating a 
sculpture 

667 60 85 93 102 105 110 112       

Totals 1457  
Table 20. Other activities delivered by the Cultural Hub over three years, number of pupils who participated by year group.  
FS = Foundation Stage 
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The wider community 
Cultural Hub activities have had an impact on the wider community providing 
an enriched cultural offer for adults as well as children and young people. 
 
Over three years 1,048 adults have directly participated in Cultural Hub 
activities. These include people from the wider school community: 
361 teachers 
22 school governors 
103 non-teaching school staff e.g. librarians, classroom assistants 
242 parents or family members 
and 320 staff from arts and cultural organisations and artists who have 
benefited either as deliverers or as observers and participants. 
 
Audience for Cultural Hub activity 
Over three years there has been a total audience of 179,588 people for 
performances, exhibitions, screenings or publications. 
 
8,264  attended performances 
35,524 attended exhibitions 
824  attended screenings 
7,733  publications were distributed 
463  media resources were produced and/or distributed 
124,000 website pages were visited 
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5.3 Cultural Hub objective three outcomes: 

Increase the number of CPD opportunities for partic ipating 
teachers and cultural practitioners 

 
All partners in the Durham Cultural Hub have participated in a range of CPD 
during the three years of Hub activity, with all cultural organisations and most 
schools increasing the number and range of opportunities they have 
participated in compared to the baseline period. 
 
There have been limited opportunities to disseminate learning through CPD to 
non-Hub schools and cultural organisations. 
 
5.3.1 Level of provision 
CPD has been integrated into almost 90% of the 45 projects delivered in 
Durham across the three years and has been offered to cultural practitioners, 
teachers and non-teaching school staff. (See table 21 below)  
 

 

Percentage of projects delivering CPD 

 

Type of CPD 
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artform skills based 56 20 22 

use of the arts in education 47 20 31 

museums/heritage skills based 29 11 18 

use of museums/heritage sites in 
education 

38 16 24 

archives skills based 27 6.7 16 

use of archives in education 38 8.9 24 

libraries skills based 11 0 8.9 

use of libraries in education 16 2.2 11 

working alongside other cultural 
practitioners 

60 31 33 

projects not delivering CPD 11 11 11 
Table 21. Type of CPD offered to cultural organisations and schools in the Durham Hub by 
percentage of projects (total 45 projects delivered). 
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All areas of CPD have been provided to teachers and cultural practitioners. In 
years two and three there have been projects which had a specific CPD 
focus, including development days at cultural organisations and a poetry and 
performance skills session. The remainder of the CPD was delivered as 
formal CPD as part of a project, e.g. teachers working alongside pupils to 
learn film making skills, and informally with teachers and practitioners 
benefiting from working alongside each other.  
 
5.3.2 School staff participation  
Overall 282 CPD places20 have been taken up, with 8% of participants coming 
from schools outside the Hub. The limited number of opportunities for non-
Hub staff may have an effect on how well the learning from the Hub is 
disseminated in the wider school community. 
 

School staff  number of CPD 
places - Hub 

number CPD 
places - non Hub 

Number for whom 
this was a first 

experience of this 
type of activity 

Nursery 
teachers 

15 0 6 

Primary 
teachers 

144 6 59 

Secondary 
teachers 

60 6 58 

Special 
school 
teachers 

0 0 0 

PRU 
teachers 

0 0 0 

Non-
teaching 
school staff 

41 10 22 

Total 260 22 145 

Table 22. Number of school-based participants in CPD year one (Y1) and year two (Y2) 

 
There was a rise in CPD opportunities taken by school staff in year two, which 
has fallen back in year three. Non Hub school staff have taken up CPD 
opportunities in year two only. (See figure 7 overleaf) 
 

                                            
20 This figure represents the number of CPD places or opportunities taken up by staff, not the 
total number of different staff, as individuals may have attended more that one opportunity 
over three years. 
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Figure 7. Participation in CPD by Hub and non Hub school staff in years one to three. 

 
Type of CPD accessed  
All schools have accessed CPD related to artform skills development, arts in 
education and working alongside cultural practitioners. At least 30% of 
schools have accessed the other areas identified on the evaluation 
questionnaire.  
 
All of the schools have participated in at least three of the areas identified 
above, with one school participating in all areas. Two schools who had 
reported high levels of CPD on the baseline questionnaire have participated in 
fewer opportunities during the course of the Hub activity. 
 
Additional CPD delivered through the Hub includes media and animation, new 
technology skills in video and podcasting, and using contemporary art in cross 
curricular teaching. 
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Figure 8. Percentage of schools participating in different types of CPD 

 
CPD delivered to teachers by cultural organisations  in the Hub  
All the cultural organisations in the Hub have identified CPD they have offered 
to teachers across the three years, with the exception of Durham Culture and 
Leisure, Libraries, who have not delivered any CPD. The type of activities 
encompass both formal CPD, e.g. interpretation of artwork using film at Baltic, 
and informal e.g. working with pupils on a project at Beamish. Most 
organisations offered CPD providing information about their venue and the 
opportunities they offer over the course of the three years. 
 
5.3.3. Participation by cultural practitioners  
The number of participants in CPD provided by the Hub has risen from 41 in 
year one to 57 in year three. In total 141 CPD places were taken up by 
organisational staff and artists over the three years, with two of those places 
taken by non Hub artists. (See table 23 overleaf) 
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Staff/ 
freelances 

number of CPD 
places - Hub 

number of CPD 
places - non Hub 

Number for whom 
this was a first 

experience of this 
type of activity 

Staff of arts 
organisations 

22 0 15 

Staff of 
cultural 
organisations 

36 0 20 

Artists 81 2 36 

Total  139 2 71 

Table 23. Number of cultural practitioners who participated in CPD in years one to three. 
 
There has been a rise in the uptake of CPD for Hub staff in year three. Only 
two non Hub staff have been identified as participating in CPD which may 
have an impact on the dissemination of information about Hub activity outside 
of the participating organisations. (see figure 9) 
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Figure 9. Participation in CPD by Hub and non Hub cultural organisation staff in years one to 
three. 

 
All organisations have accessed a wider range of CPD through the Hub than 
they had in the two years leading up to their participation in it. The 
participation in CPD has been balanced across the different areas of CPD 
identified on the evaluation questionnaire, with at least half of the cultural 
organisations participating in each of the nine areas (see figure 10 overleaf). 
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Two organisations participated in all areas of CPD and a further two in more 
than half the areas. 
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Figure 10. Percentage of organisations participating in different types of CPD  

 
Financial resources 
The total budgets organisations set aside for CPD over the three years of the 
programme was almost £100,000, however £70,000 was identified by one 
organisation. There is no consistency in budgets for CPD, as only one 
organisation has identified a budget on each of the three years. There is no 
appearance of any consolidation of investment in CPD by Hub organisations. 
 
CPD offered to other cultural organisations 
Six of the seven organisations have offered CPD to other organisations over 
the three years of the programme and five organisations have hosted 
Development Days: Beamish, Dance City, Seven Stories, Durham County 
Record Office and Durham Library.  
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5.4 Cultural Hub Objective four  outcomes: 
Increase learning in through and about arts and cul ture 

 
As a result of Hub activities pupils have benefited from enriched learning 
experiences related to the curriculum and outside the classroom. Working 
with artists has allowed them to develop their skills and changed their attitude 
towards the arts. They have seen that this is a way of earning a living that 
they may not have considered before. 
 
Working with artists over an extended period has developed pupils’ 
imaginations, they have extended their powers of expression through a range 
of artforms. This has had an impact on their language and writing skills, they 
have something concrete and enjoyable to write or talk about. 
 
5.4.1 Pupils’ learning  
Children and young people are very positive about the projects and 
programmes of work they have participated in as a result of the Cultural Hub. 
They have developed their arts skills and widened their knowledge of different 
art forms. They have had an opportunity to delve more deeply into subjects 
through visiting libraries and archives and explored the stories of people from 
the past through drama and role play. They have had more access to different 
arts and cultural forms and the opportunity to explore a wide range of different 
media in different contexts. They see the value of the work and how it links 
into what they are doing in the classroom e.g. working with an author and 
literacy, exploring materials and science.  
 
Pupils talk enthusiastically about working with other people and how team 
work can help to generate new ideas and develop their social skills. They are 
aware that following the creative process from conception to end product has 
helped them develop their confidence and encouraged them to try new things. 
For some this has been an opportunity to find something that they are good 
at. They are surprised by the quality of what they can achieve. The 
association with important regional venues has inspired and excited students, 
and the way the venues have taken their work seriously has engendered a 
great deal of pride in themselves. 
 
Parents recognise how the Hub work has helped their children in school 
because they have become more motivated to learn and more interested in 
school. Parents are impressed by the quality of the work their children 
produce and see that they have developed a broader understanding of what 
arts and cultural forms are and a new vocabulary that they use with ease e.g. 
“camera angle” or “haka”.  
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The Hub activities have also broadened parents’ cultural experiences through 
watching their children perform alongside professionals or by making visits to 
arts venues or museums encouraged by their children. One parent also 
picked up techniques of behaviour management that she has used at home 
e.g. the “hands up, listen up” attention game. 
 
Teachers have described growing confidence and independence in their 
pupils. They have a wider experience of the range cultural activities available 
and of life outside the immediate vicinity of their school.  
 
Learning related to the GLOs 
A high percentage of pupils have gained knowledge and understanding, 
enjoyment, inspiration and creativity and skills through participation in Cultural 
Hub activities. Activities have encouraged a change in attitudes and values 
and generated activity, modified behaviour and progression.  
 
All the children and young people were very enthusiastic about the activities 
they had been participating in. They had excellent recall and were able to 
describe in some detail what they had learned, some were very eager to 
share this new knowledge. Some described how they would have liked the 
activities to have carried on and, if they had not already done so, expressed a 
desire to return with their families to the places they had visited. 
 
The examples of learning identified by pupils in the Durham Hub below are 
taken from across the three years of Hub activity. 
. 
Enjoyment, inspiration and creativity (reported by 89% of pupils)  
“I really enjoyed making different shapes in the dancing.” Year 3 pupil 
 
“The first time we went to the Baltic we looked at the sculptures, we saw a 
saw chopping a table up. It has encouraged me to try and do anything and not 
be scared.” Year 3 pupil 
 
“We’ve been given this and we couldn’t afford it before. It was brilliant but to 
have it for free is even better.” Year 5/6 pupil 
 
“Being able to say what we thought without there being a right or wrong 
answer.” Year 7/8/9 pupil 
 
“He didn’t tell you exactly what to do, he helped you develop ideas creatively.” 
Year 9 pupil 
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“We all looked at some of the Duke of Wellington’s letters. It was cool.” Year 9 
pupil 
 
 
Knowledge and understanding (reported by 93% of pup ils)  
“I learned that sculpture can be anything, it can be wild.” Year 3 pupil 
 
“We learned loads about history and that will help us in classes.” Year 3/4 
pupil 
 
“I thought the African dance was good. It wasn’t just dance it was like PE and 
it was really hard and I worked really hard.” Year 5/6 pupil 
 
“We learned about the tools they used and how dangerous it was to be down 
the mine.” Year 8 pupil 
 
Skills (67%)  
“I learned how to discover things and learnt about history and how people 
lived in the past.” Year 3/4 pupil 
 
 “I really wanted to make a 3D shape and I didn’t know how to do it and I 
learned how to do it.” Year 4 pupil 
 
“We can move quickly and slowly and do a ‘worm’ break dance move.” Year 
5/6 pupil 
 
“We learned how to use a camera and use apple computers and paintshop 
software.” Year 7 pupil 
 
“He was helping us see where it was wrong and how to solve it.” Year 9 pupil 
 
“I enjoyed learning new skills like carving into the wood.” Year 13 pupil 
 
Attitudes and values (reported by 49% of pupils)  
“When I heard about the Baltic I didn’t think it would be good but when I got 
there I really enjoyed it.” Year 3 pupil 
 
“Its important to look at old things because we can find out stories about other 
people.” Year 3/4 pupil 
 
 “We had to work in groups and it is better because you get more done. You 
get more help in what you are making.” Year 4 pupil 
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“I think I have learned to be a bit more confident because when I started I was 
quite a shy person and like now I think it has made us more confident 
because I can talk in front of people and not be afraid to like try new things.” 
Year 5 pupil 
 
“I used to think I was rubbish at art but I now really enjoy coming to art.” Year 
7 pupil 
 
“I learned to draw what you think and not what you think other people would 
like.” Year 9 pupil 
 
Activity, Behaviour and Progression (reported by 39 % of pupils)  
 “I enjoyed making the videos of the renga and doing a renga on its own. I 
didn’t think I was creative but now I have been so caught up I am considering 
doing renga and maybe a video by myself or with help from friends and 
family.” Year 7/8/9 pupil 
 
“If there was somebody you didn’t get on with, by working with them you can 
learn to be friendly and get on.” Year 5/6 pupil 
 
“I like to try animating and doing more film stuff on the computer. We made 
animation with blue tac and Clare saw it. Clare has given us more ideas about 
how to animate.” Year 7 pupil 
 
“I’m definitely going back to the County Record Office with my Mum, she 
would love it.” Year 9 pupil 
 
“I am going to do Foundation Art in Sunderland next year and I was unsure 
what you could do with art, most people say ‘oh you can be an artist or a 
teacher’ but when I realised I was working in the Baltic I realised that there 
were like loads of different things you could do with it.” Year 13 pupil 
 
5.4.2 How have Cultural Hub activities generated le arning?  
The approach in Durham where artists may be placed in schools for an 
extended period, over two terms for example, has meant that pupils have the 
time to explore the creative process from start to finish. They can try a range 
of ideas, make mistakes, review and refine and then perform or produce. 
Teachers have seen the benefits of this way of working in terms of the impact 
it has had in a wide range of learning outcomes both measurable, within the 
curriculum and unmeasurable related to personal skill development and 
confidence building. They have acknowledged the value of the focussed and 
critical approach that artists can bring to supporting pupils. Consequently trust 
has developed between teachers and artists, which has meant that they are 
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more willing to follow where the artists lead. Some teachers describe how 
their work has become more child-led and less outcome focused as a 
consequence. 
 
As teachers’ confidence has grown they are more willing to use this approach 
in non-arts areas of the curriculum e.g. mathematics or to plan for more cross 
curricula delivery e.g. music with dance and ICT. Their arts skills have also 
developed which has impacted on the quality of the work delivered to pupils in 
school. 
 
The ability to take pupils out of school to cultural venues and to city centres 
has been highly valued by teachers as a way of widening the experience of 
pupils, particularly those from schools in small insular communities.  
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6.0 Telford Cultural Hub 
 
Partners in the Telford Cultural Hub 
The number of partners in the Telford Cultural Hub has remained relatively 
stable since it was established in 2006. It increased by one school and one 
cultural organisation in year two, resulting in sixteen schools and seven 
cultural organisations comprising the Hub in years two and three. 
 
Cultural organisations in the Telford Hub 
 
Organisation Type 
Birmingham Rep 
 

arts - 
theatre 

CBSO 
 

arts - 
music 

DanceXchange 
 

arts - 
dance 

Ironbridge Gorge Museum Trust 
 

museum 

Shropshire Archives 
 

archive 

Telford & Wrekin Libraries 
 

library 

Pablo Productions (joined year two) 
 

other* 

Table 24. Cultural organisations in the Telford Cultural Hub. *Pablo Productions is a media, 
production company specialising in work with young people. 
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Schools in the Telford Hub 
 

School Phase 
Nursery
/sixth 
form 

Total  Boys  Girls  

Coalbrookdale and 
Ironbridge C of E Primary 
School 

Primary Nursery 217 104 113 

Crudgington Primary 
School 

Primary Nursery 102 50 52 

Dothill Junior School Primary  496 255 241 

Lawley Primary School Primary Nursery 319 155 164 

Lilleshall Primary School Primary Nursery 200 89 111 

Newport Church of 
England Voluntary 
Controlled Junior School 

Primary  296 165 131 

Newport Infant School Primary Nursery 155 87 68 

Queenswood Primary 
School and Nursery 

Primary Nursery 148 70 78 

Redhill Primary School Primary Nursery 349 174 175 

Sir Alexander Fleming 
Primary School  
(joined year two) 

Primary Nursery 373 208 165 

St Lawrence Church of 
England Voluntary 
Controlled Primary School 

Primary Nursery 77 36 41 

St Peter's Church of 
England Controlled 
Primary School 

Primary Nursery 185 93 92 

St Peter's Church of 
England Controlled 
Primary School, Bratton 

Primary Nursery 429 212 217 

Abraham Darby Specialist 
School for Performing Arts 

Secondary  775 382 393 

The Burton Borough 
School (Arts College) 

Secondary  1111 598 513 

Wrockwardine Wood Arts 
College 

Secondary  944 446 498 

  TOTAL  6176 3124 3052 
Table 25. Schools in the Telford Cultural Hub, numbers on roll 2007/8 supplied by schools 
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6.1 Cultural Hub objective one outcomes: 
Facilitate joint planning between cultural organisa tions and 
schools 

 
The Hub has had a significant impact on the development of relationships 
between arts, MLA and education sector partners. Over three years the 
cultural organisations have developed good working relationships with one 
another. They are collaborating effectively to provide innovative and relevant 
activities for schools. For example Telford and Wrekin Library worked with 
CBSO, DanceExchange and Birmingham Rep to interpret stories created by 
children through dance, drama and music. 
  
All the Hub schools have accessed the resources, expertise and services of 
all of the cultural partners. This has grown from a low baseline where only 
three out of the 16 schools had worked with partner organisations before the 
Hub was established. Schools have seen the value of working in partnership 
with the cultural organisations as activities have, on the whole, been tailor-
made for their school, complemented their curriculum and have been 
scheduled to fit with the school planning cycle. 
 
Over three years all the primary and secondary schools have worked together 
and have jointly developed projects, shared resources and showcased their 
work.  
 
Summary of management and planning 
Telford & Wrekin Council managed the Cultural Hub. The facilitator is 
employed by the Council as Creative Arts Manager for Children and Young 
People and allocated 2.5 days a week to the management of the Hub, rising 
to 3.5 days in the final year. The facilitator is also responsible for the Telford & 
Wrekin Music Service and other arts based programmes, including the new 
Find Your Talent pathfinder programme. 
 
Two Cultural Development Officers were recruited to provide day-to-day 
support to Hub partners, the first was in post from September 2006 and the 
second from September 2007. 
 
Telford & Wrekin Council managed the budget for the Telford Cultural Hub. 
The budget was monitored and controlled by the facilitator with support from 
the finance department at Telford & Wrekin Council. The year two and three 
Delivery Plans and draft budgets were submitted for comment to all Hub 
partners and the Arts Council. The plans were discussed, refined and agreed 
at full Hub meetings and passed to the Steering Group for consideration. The 
cultural partners submit proposals for projects. Dialogue with the facilitator 
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and the steering group and partners then follows and the Steering Group 
ratifies proposals. 
 
Telford management structure
 

 
Figure 11. Telford management structure  

 
Facilitation 
Termly meetings of all Hub partners, chaired by the Hub facilitator, allowed for 
joint discussion and agreement on future plans. Additional meetings with 
cultural organisation and school partners were planned as and when 
necessary. All partners were consulted individually and collectively to gain 
their input into the forward planning of the Hub.  
 
Hub partners were kept in touch with Hub business through regular emails 
and a termly, on-line newsletter. 
 
Over three years the specialist schools have developed into their role which 
was to offer one day’s support per term for each Hub primary school in their 
area. This support has covered a range of activities from classroom-based 
and CPD projects to technical help with school productions, although not all 
primary schools have accessed this service. 
 
The role of the steering group 
The Steering Group monitored and advised on Hub activities. Members attend 
full Hub meetings and meet with the facilitator on a regular basis. They have 
provided support to the facilitator as issues or difficulties have arisen. They 
have provided a strategic overview and have led and supported the 
development of links from the Hub into other local, regional and national 

Steering group  
ACEWM 
MLA West Midlands 
Specialist Schools and Academies Trust 

Facilitator  
Employed by 
Telford & 
Wrekin 
Council 

Telford & Wrekin 
Council 
Head of Policy & 
Resources  
Head of School 
Improvement 

Cultural Organisations Partner Schools 
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initiatives. Steering Group meetings have facilitated closer working 
relationships between MLA West Midlands and ACEWM. 
 
 
6.2 Cultural Hub objective two outcomes: 

Increase the number and variety of cultural experie nces for 
children and young people in the Cultural Hub 

 
The Telford Cultural Hub has significantly increased the number and variety of 
cultural experiences for children and young people in the Hub. 
 
6.2.1 Programme provision 
Telford Cultural Hub has provided 22,650 opportunities for children and young 
people to participate in cultural activities over the three years of the 
programme. This includes 1,608 opportunities for children and young people 
who attend non-Hub schools. Activity has been delivered in 2,453 sessions 
through 104 projects. Table 26 below shows the growth in provision over 
three years. 
 
 Yr 1 Yr 2 Yr3 Total 
Number of projects 18 35 51 104 
Number of sessions 431 892 1,130 2,453 
Number of opportunities 3,940 7,795 910.915 22,650* 
Table 26. Provision of opportunities for participation for children and young people in cultural 
activities over three years. *Total includes 1,608 opportunities for students from outside the 
Hub 

 
Type of activities 
The type of activities offered to schools by the Telford cultural partners have 
broadened since the baseline. There is now very little difference in the type of 
activities provided by arts and MLA sector organisations. Museums, archives 
and libraries are as likely to offer performances and workshops as arts 
organisations. This reflects the good relationships developed between Hub 
partners who are increasingly working collaboratively.  
 
 (See table 27 overleaf)
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Type of activities provided to schools 
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� �� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

Birmingham Rep Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � � �� � � �� �

CBSO Arts ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � � �� � ��� � ��� �

DanceXchange Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � ��� � � �� �
Ironbridge Gorge 
Museum Trust 

Museums ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � � �� � � �� �

*Pablo Productions Other ��� � ��� � � �� � � �� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � � �� �

Shropshire Archives Archive ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � � �� � ��� �
Telford and Wrekin 
Libraries Library ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � ��� � ��� � � �� � ��� � ��� � ��� � � �� � ��� � ��� � ��� �

Table 27. Type of activities provided to schools in the Telford Hub over three years (All) compared to the baseline (all schools worked with) (B). Pablo 
Productions joined the Hub in year two. * No information available Yr 2
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Extended schools provision 
Twelve projects have been related to the extended schools programme in 
Telford over the last three years. Just over 920 pupils from Foundation Stage 
to year 13 have participated in activities after school, at weekends and during 
the holidays. They have been supported in their learning by 51 teachers and 
66 artists and cultural practitioners. Twenty seven parents have also directly 
participated in activities with their children or provided additional supervision 
of projects. 
 
Activities have included the young-people led ORE Design Company, a 
commercial design studio fulfilling contracts for web and graphic design. A 
number of dance clubs and workshops, an after school reading group and the 
design and development of an outdoor learning space. 
 
Areas of the curriculum 
The Telford Hub has been proactive in ensuring that the Hub cultural partners 
are well briefed on the curriculum needs of schools through joint CPD and 
planning meetings. The cultural organisations were commissioned to respond 
creatively to key curriculum themes which were identified in year two in areas 
where school partners thought a creative input would be most valuable. This 
has had a positive impact on the breadth of curriculum areas covered. Cultural 
partners have become better able to deliver activities, relevant to the Hub 
schools and related to the National Curriculum. They have all significantly 
increased the spread of curriculum areas they deliver to.  
 
From a low baseline, with organisations offering activities in only one or two 
curriculum areas, now all Hub organisations have provided projects related to 
the Design Technology, Art and Design and Music curricula. At least four arts 
and MLA sector organisations are now providing activities related to 
mathematics, science, ICT and Citizenship where there was no provision 
before.  
 
Overall schools have been able to access cultural activities related to all areas 
of the curriculum through partnerships with cultural organisations within or 
outside the Hub. For example, although Modern Foreign Languages was not 
delivered by Hub organisations, schools have accessed it elsewhere. 
 
The wider curriculum areas delivered were varied and identified in half the 
projects. They appear to fall into 4 main categories: 
 

1) Additional areas of curriculum delivery. 
 Media studies, drama, dance, performing arts  
2) Ways of working. 
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 Cross curricula approach, thematic approach, older students 
mentoring younger students 

3) Personal and vocational skills. 
 Students working as a team, making choices, taking control, 

developing empathy, BTEC event management, raising awareness 
of the creative industries, enterprise. 

4) Wider cultural learning. 
 African culture, museums sciences, Ancient Greek culture, myths 

and legends, engagement with local issues, local history. 
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Areas of the curriculum delivered by Hub cultural o rganisations 
  Curriculum areas 
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 �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����

Birmingham 
Rep 

Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �   ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

CBSO Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

DanceXchange Arts ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Ironbridge 
Gorge Museum 
Trust 

Museums ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

*Pablo 
Productions 

Other ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Shropshire 
Archives 

Archive ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Telford and 
Wrekin Libraries 

Library ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� � ��� �

Table 28. Curriculum links made in the provision of activities to Telford Hub schools by cultural organisations over three years (All) compared to baseline 
(delivery to all schools 2004/05) (B). * Joined the Hub in year two. 
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Development of resources 
As a direct result of the Hub there has been a significant increase in the 
number and range of resources that are now available to support teaching 
and learning in both Hub and non-Hub schools in Telford. Cultural 
organisations, schools and students have produced new resources which 
include: 
 
·  teaching resources - lesson plans, resource packs, literacy resources and 

mind maps linking projects to curriculum areas 
·  source materials - information sheets on computer animation and editing 

software, replica archive resources and artefacts 
·  physical resources - gardens, outdoor learning areas, murals and 

sculpture in school grounds 
·  interactive resources - websites e.g. Culture Zone, ORE and FORETEL 

and online resources, the book award, Make Your Own Museum, dance 
and drama packs. 

 
6.2.2 Delivery of the Cultural Offer 21 
Over three years there has been a significant increase in activity in Hub 
schools related to the delivery of the cultural offer with cultural partners 
compared to the baseline. Five schools (31%) have accessed all areas of the 
cultural offer and most schools (88%) have accessed at least seven out of the 
10 cultural offer areas.  
 
Each area of the offer has been delivered to over 60% of the schools. The 
highest take up was of archive activities (delivered to 100% of schools), 
museums and dance activities (delivered to 94% of schools). (See table 29, 
overleaf) 
 
 
 

                                            
21 a) I have performed a piece of music live to an audience 
b) I have made my own piece of individual art work  
c) I have taken part in a theatre production, through acting or backstage production 
d) I have taken part in a performance involving dance to a live audience 
e) I have created my own piece of media art or watched and commented on others’ 
f) I have written and/or read aloud my own piece of original writing, or heard a 

professional writer read their original work  
g) I have visited a museum or an art gallery and experienced a collection either digitally or 

via a loan box  
h) I have visited a significant building or site  
i) I have visited local libraries and been supported in making use of all they have to offer  
j) I have studied documents from archives and record centres, helping me to 

understand the story of my community and country 
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 �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ���� �� ����
Abraham Darby School Secondary � � � � � � � � � � � � � � � � � � � �  � � � � � � � � � � � � � � �
Coalbrookdale and 
Ironbridge Primary * 

Primary  � �  � �  � �  � �  �   � �  � �  �   � �  � �

Crudgington Primary Primary � � � � � � � � � � � � � � � � � � � � � � � � � � � �
Dothill Junior *~ Primary  � �  � �  � �  � �    �     � �  � �  � �
Lawley Primary~ Primary � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �
Lilleshall Primary Primary � � � � � � � � � � � � � � � � � � � � � � � � � � � � �
Newport Infant *~ Primary  �     �   � �  �   � �  � �  � �  � �  � �
Newport Junior *~ Primary � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �
Queenswood Primary Primary � � � � � � � � � � � � � � � � �  � � � � � � � � � � �
Redhill Primary *~ Primary    � �  � �  � �  �   � �  � �    � �  � �
Sir Alexander Fleming 
Primary School (Y2) 

Primary  � �  � �  �   �   � �  � �  � �      � �

St Lawrence Primary Primary � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �
St Peter's Bratton Primary 
*~ Primary � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

St Peter's Edgmond ~ < Primary � � � � � � � � � � � � � � � � � � �  � � � � � � � � � � � � � �
The Burton Borough 
School 

Secondary    �   �   � �      �       �  

Wrockwardine Wood Arts 
College * 

Secondary  � �  � �  �   � �  � �  � �  � �  � �  � �  � �

Table 29. Delivery of the cultural offer reported by schools with support only from the Hub cultural organisations, year two (2) compared to year one (1) and baseline 
(with support from all cultural organisations/practitioners worked with 2004/05) (B). *Did not complete baseline questionnaire ~ Did not complete year one 
questionnaire < Did not complete year three questionnaire. 
 

��� �  all pupils (100%) 

�  some pupils (0% to 99%) 
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Children and young people and the cultural offer 
Telford Hub has developed and maintained opportunities for children and 
young people to be directly involved in the delivery of activities in the Hub. In 
year two just over 10% of the sessions and in year three one third of the 
projects delivered had the direct input of young people in planning and 
management.  
 
The activities selected by the children fall within the cultural offer described 
above and included visual arts, for example graffiti art, ceramics and glass 
painting and drama and film making. Activities also encompass the 
development of a Telford Book Award, the management of an event company, 
Cloud 15, the development of a website and graphic design company, ORE, 
and documentation of Hub activities by Sparkle Motion. In year three, 
Cashfusion, a funding strand for young person-led activities was created and 
managed by students from Burton Borough School.  
 
Cloud 15 has operated over two years, supported by Pablo Productions. The 
young people have successfully managed the Telford Cultural Hub launch and 
celebration events and the West Midlands Artsmark Award ceremony. 
Students are drawn from Wrockwardine Wood Arts College and this work is 
complementing their studies for BTEC Fine Arts event planning module.  
 
Pupils have also been consulted through evaluations, schools councils and 
discussions with cultural practitioners so that they could make an input into 
future plans. Partner-led activities were in many cases based on a child-
focused approach where students could shape and develop activities over the 
course the projects. 
 
Delivery of the cultural offer by cultural organisa tions 
The cultural organisations in the Telford Cultural Hub have broadened their 
offer to schools by increasing the range of activities they have delivered. All of 
the organisations have delivered something new. Both arts and MLA sector 
organisations are now as likely to be partners in an offer of arts or museum, 
library and archive based activities. This has built the diversity and range of 
the overall offer to Hub schools. 
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6.2.3 Cultural offer outcomes  
There have been over 27,000 opportunities for children and young people to 
access the cultural offer in the Telford Hub over three years. Initially provision 
was concentrated in KS2 but over time it has broadened and has been spread 
more evenly across the primary and secondary sectors. There have been 
fewer secondary opportunities than primary, although there has been 
provision in all secondary year groups.  
 
There have been some opportunities for non-Hub post 16 students to 
participate in Hub activities even though there are no sixth forms in the 
schools in the Hub. Activities have included a Youth Theatre and dance 
classes based at Wrockwardine Wood Arts College, open to all students in 
Telford and ex-pupils of Abraham Darby Specialist Performing Arts College 
who continue to play in the school band. (See table 30 overleaf) 
 
Pupils have also participated in 11,703 activities not related to the published 
cultural offer over three years. (See table 31 p. 113). 
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Cultural offer as published and delivered 

  Participating pupils from all Telford schools by y ear group 

 Tot FS yr1 yr2 yr3 yr4 yr5 yr6 yr7 yr8 yr9 yr10 yr1 1 16+ 

a) pupils have performed a piece of music live to an 
audience 

3214 0 333 473 331 492 823 487 12 34 53 58 48 68 

b) pupils have made their own piece of individual art 
work 

3866 128 453 372 646 725 1075 381 41 20 11 4 10 1 

c) pupils have taken part in a theatre production, 
through acting or backstage production 

3464 0 0 35 805 1079 830 622 22 34 7 17 10 3 

d) pupils have taken part in a performance involving 
dance to a live audience 

2541 9 85 119 318 313 257 223 88 105 71 76 33 9 

e) pupils have created their own piece of media art or 
watched and commented on others’ 258 3 34 8 19 16 117 6 12 6 32 15 10 5 

f) pupils have written and/or read aloud their own piece 
of original writing, or heard a professional writer read 
their original work 

3331 61 389 289 580 491 510 364 252 241 147 7 0 0 

g) pupils have visited a museum or an art gallery and 
experienced a collection either digitally or via a loan 
box 

3222 65 183 139 567 744 982 380 29 5 0 65 63 0 

h) pupils have visited a significant building or site 4351 76 17 239 824 1192 1234 580 43 34 30 72 15 0 

i) pupils have visited local libraries and been supported 
in making use of all they have to offer 

230 12 12 0 1 40 112 26 5 8 3 5 4 2 

j) pupils have studied documents from archives and 
record centres and helped to understand the story of 
their community and country 

2717 31 20 52 321 526 1133 422 41 20 11 41 1 1 

�
������
�

27194  

Table 30. Cultural offer as published and delivered by the Cultural Hub, number of pupils who participated by year group over three years. FS = Foundation 
Stage 
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Cultural offer, other activities 

  Participating pupils from all Telford schools by ye ar group  
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 Total FS yr1 yr2 yr3 yr4 yr5 yr6 yr7 yr8 yr9 yr10 y r11 16+ 
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25      7 7   11    
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 78          6 47 25  
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 78 30 7 8  10 15 8       
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171  10 11 60 60 30        
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1408 25 153 194 196 93 368 319 29 20  6 5  
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9415 772 662 652 1522 1740 2044 1042 16 48 94 436 387  
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553 58 40 28  12 347 68       

�	����
 11703  
Table 31. Other activities delivered by the Cultural Hub over three years, number of pupils who participated by year group  
FS = Foundation Stage 
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The wider community 
Cultural Hub activities have had an impact on the wider community providing 
an enriched cultural offer for adults as well as children and young people. 
  
Over three years 3,130 adults have directly participated in Cultural Hub 
activities.  
 
People from the wider school community have worked alongside cultural 
practitioners and children and young people. Family members have 
participated in activities and learned alongside the children e.g. the visit to 
London for Troy Story and archive research. They include: 
1288  teachers 
44  school governors 
632  non-teaching school staff e.g. librarians, classroom assistants 
397  parents or family members 
 
769 staff from arts and cultural organisations, artists, youth workers, local 
authority officers, traditional craftsmen and others have also benefited either 
as deliverers or as observers and participants.  
 
Audience for Cultural Hub activity 
Over three years there has been a total audience of over 75,000 people for  
performances, exhibitions, screenings or publications some of which has been 
accessed on-line. 
 
22,491 attended performances 
12,479 attended exhibitions 
1,788   attended screenings  
3,563  publications have been produced and distributed 
34,903 media resources were developed and distributed  
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6.3 Cultural Hub objective three  outcomes: 
Increase the number of CPD opportunities for partic ipating 
teachers and cultural practitioners 

 
All partners in the Telford Cultural Hub have participated in CPD during the 
three years of Hub activity, with most participating in a greater quantity and 
broader range of CPD than they had during the period covered by the 
baseline report. There has been a rise in year three in the number of non-Hub 
schools and cultural organisation staff who have participated in CPD, which 
will have a positive impact on the dissemination of learning from the Hub.  
 
6.3.1 Level of provision 
Over the three years of the programme, 60%22 of the 105 projects delivered 
have had a CPD element for teachers, non-teaching school staff and cultural 
practitioners (see table 32 overleaf). There has been a focus, particularly in 
year three, on projects which have been exclusively CPD for schools, 
including training for Artsmark and Arts Award, exploring a creative 
curriculum, placements and shadowing for teachers with cultural 
organisations, and skills development in dance and animation. There was also 
an introduction to the National Curriculum for cultural organisations. All other 
CPD has been included as part of the delivery of projects to pupils. 

                                            
22 The figure of 60% is derived from all projects, including 12 very small projects funded 
through cash fusion, which have not reported any CPD component. If these projects are 
removed from the calculations, 68% of the remaining projects have delivered CPD. 



Telford Cultural Hub 

 116

 
 

Percentage of projects delivering CPD 

 

Type of CPD 
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artform skills based 23 8 11 

use of the arts in education 30 10 11 

museums/heritage skills based 13 5 4 

use of museums/heritage sites in education 22 9 10 

archives skills based 9 5 2 

use of archives in education 15 7 5 

libraries skills based 4 0 0 

use of libraries in education 3 0 1 

working alongside other cultural 

practitioners 
19 7 8 

projects not CPD related 40 40 40 
Table 32. Type of CPD offered to cultural organisations and schools in the Telford Hub by 
percentage of projects year one to year 3. (total 105 projects) 

 
 
6.3.2 School staff participation in CPD 
Over the three years of the programme, 740 school staff23 have taken part in 
CPD activity. 163 of these staff (22%) are from non-Hub schools who have 
participated in the specific CPD activities or courses. The majority of these 
(148) have been involved during year three. 
 

                                            
23 This figure represents the number of CPD places or opportunities taken up by staff, not the 
total number of different staff, as individuals may have attended more that one opportunity 
over three years. 
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School staff  number of CPD 
places - Hub 

number CPD 
places - non Hub 

Number for whom 
this was a first 

experience of this 
type of activity 

Nursery 
teachers 

21 22 26 

Primary 
teachers 

384 115 263 

Secondary 
teachers 

56 15 53 

Special 
school 
teachers 

1 4 1 

PRU 
teachers 

1 1 1 

Non-
teaching 
school staff 

114 6 94 

Total 577 163 438 

Table 33. Number of school-based participants in CPD year one (Y1) and year two (Y2) 
 
There has been a rise in CPD from year one to year three for Hub staff and a 
marked rise in non-Hub staff. This is largely due to the attendance of non-Hub 
staff at projects which consisted of formal training sessions. 
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Figure 12. Participation in CPD by Hub and non Hub school staff in years one to three. 
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Type of CPD accessed  
There has been a balanced participation in all areas of CPD. Library skills has 
had the least take up, with only a quarter of schools participating, however 
this area of CPD has been developed over the last two years of the 
programme.  
 
All schools have staff who have participated in at least one area of CPD, with 
13 of the 16 schools participating in three or more areas. Two schools have 
accessed all the areas of CPD identified on the evaluation questionnaire. 
 
One school has accessed less CPD during the Hub than they had prior to its 
commencement, all other schools have participated in more CPD than 
reported on the baseline questionnaire. 
 
In addition to the areas of CPD identified on the evaluation questionnaire, 
schools have had access to training for Artsmark, Arts Award and developing 
a Creative Curriculum. 
 

Telford

0 10 20 30 40 50 60 70 80 90 100

artform skills

arts in education

museum/ heritage skills

museum/ heritage in education

archive skills

archives in education

library skills

libraries in education

working alongside  practitioners

Percentage of schools

 
Figure 13. Percentage of schools participating in different types of CPD 

 
CPD delivered to teachers by cultural organisations  in the Hub 
All the Cultural organisations in Telford offered CPD in year three, rising from 
two organisations in year one. The CPD has ranged from informal mentoring 
and shadowing e.g. with DanceXchange dancers, to focused formal CPD e.g. 
developing BTEC modules with Birmingham Rep or Artsmark training 
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delivered by Pablo Productions. In addition, some CPD has been delivered or 
commissioned directly by Telford Cultural Hub staff. 
 
6.3.3 Participation by cultural practitioners 
There has been a steady rise in the number of cultural practitioners who have 
participated in arts and culture over the three years of the Cultural Hub (see 
figure 14), from 32 in year one to 61 in year 3. Overall 129 places have been 
taken up, with 20 places being taken by staff from non-Hub organisations.(see 
table 34 overleaf) 
 

Staff/ 
freelances 

number of CPD 
places - Hub 

number of CPD 
places - non Hub 

Number for whom 
this was a first 

experience of this 
type of activity 

Staff of arts 
organisations 

41 6 19 

Staff of 
cultural 
organisations 

27 0 10 

Artists 41 14 18 

Total  109 20 47 

Table 34. Number of cultural practitioners who participated in CPD in years one to three. 
 
Over 40% of the organisations have participated in each of the areas of CPD 
identified on the questionnaire, with the exception of library skills, which was 
only identified by one organisation in year one only. One of the seven 
organisations has accessed all nine of the CPD areas identified on the 
evaluation questionnaire and a further one accessed eight of the areas. The 
remaining organisations have accessed less than half of the areas over the 
three years of Hub participation. 
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Figure 14. Participation in CPD by Hub and non Hub cultural organisation staff in years one to 
three. 

 
Financial resources 
The budgets available for CPD have remained reasonably consistent over the 
three years. Four organisations have reported budget availability for all three 
years, and of similar amounts from year to year. A further two organisations 
have had a CPD budget available in years two and three, one of which had a 
substantially higher budget in year two. Overall £55,250 has been made 
available for CPD over the three years. 
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6.4 Cultural Hub Objective four outcomes: 

Increase learning in through and about arts and cul ture 
 
Children and young people have been inspired and motivated by working 
alongside artists and cultural practitioners. Hub activities have increased 
pupils’ confidence as users, participants and performers in the arts. The 
activities have brought fun, enjoyment and a “zing” into schools and provided 
enriched opportunities for children with little access to the arts and culture. 
 
6.4.1 Pupils’ learning  
In interviews pupils identified that participating in Cultural Hub activities has 
increased their knowledge of different arts and cultural forms. They have had 
opportunities to participate in a diverse range of activities. The children and 
young people talk enthusiastically about the projects they have been doing, 
they enjoy them and have learned new techniques or new skills from them. 
They have become more confident in their performance and improvisational 
skills and have talked about curriculum knowledge gained through cultural 
activity. 
 
Working alongside professional artists and cultural practitioners validates 
what they are doing and, for some, their high level of achievement has 
changed their attitude towards what they can do, encouraging them to try new 
things e.g. playing an instrument or joining a dance class. 
 
Pupils talk about the personal skills they have developed through working with 
their peers highlighting the benefits of team work, making new friends and 
becoming more tolerant of difference. Hub activities have given them ideas 
that they can take home and they report being more self-contained and able 
and willing to entertain themselves with arts activities at home. 
 
The Hub has provided opportunities for enriched family time. Children are 
talking about their experiences at home, sharing what they have learned with 
parents and siblings and encouraging family outings to Hub venues. Parents 
have witnessed an increase in confidence in their children and in their 
willingness to embrace arts activities. They appreciate the value of the arts in 
encouraging children to use their imaginations to explore different emotions 
and life experiences and are keen that these opportunities remain available. 
They have recognised the benefit of Hub activity in developing their children’s 
abilities across the curriculum. 
 
Teachers have identified that pupils have developed a wide range of skills 
related to both the cultural and the wider curriculum and have had access to 
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knowledge and equipment that is not available in schools. In some cases 
entire curriculum topics have been delivered through Hub activity. This activity 
has extended and enriched the curriculum and has led to an increase in pupils 
confidence, maturity, interpersonal skills and enjoyment.  
 
Pupils’ learning related to GLOs 
A high percentage of pupils have gained knowledge and understanding, 
enjoyment, inspiration and creativity, changed their attitudes and values and 
developed skills as a result of participating in Hub activities. Pupil’s have also 
shown evidence of modified behaviour and progression.  
 
The children and young people who were interviewed in Telford were very 
enthusiastic about the activities in which they had participated. They were 
able to describe in some detail what they had learned and their experiences 
seemed to help them to empathise with the lives of people who had lived in 
the past, or with performers such as musicians.  
 
The examples of learning identified by pupils in the Telford Hub below are 
taken from across the three years of Hub activity. 
 
 
Enjoyment, Inspiration and Creativity (reported by 85% of pupils)  
“We actually got to look at the documents at the archives, we did our research 
there.” Year 2/3 pupil 
 
“At the Black country museum I liked how you could go round the village and 
see what it is really like. You didn’t have to use clip boards or worksheets you 
could go and look.” Year 2/3 pupil 
 
“I enjoyed the WW2 programme because it taught me what it would have 
been like in those days.” Year 5 pupil 
 
“I enjoyed seeing professionals do what we do.” Year 9 pupil 
 
“I really enjoyed helping the younger children do Raising the Roof. It was 
really nice to see other people enjoying the same as me, and it was fun 
helping when they got stuck!” Year 9 pupil 
 
“We have learned a bit of improvisation as well so that will come in useful in 
dance and stuff and later on.” Year 10 pupil 
 
Knowledge and Understanding (reported by 85% of pup ils)  
“When you go to the theatre you can see things that have been made up 
come alive.” Year 1 pupil 
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“I learnt about how people mined and about bull baiting and cock fighting.” 
Year 2/3 pupil 
 
“I learned that you don’t have to be an adult to learn an instrument.” Year 3/4 
pupil 
 
“The Orchestra was brilliant because you could pick out parts playing from 
different instruments and the music told the story.” Year 5 pupil 
 
“I learned about a lot of new styles of dance.” Year 9 pupil 
 
“Before, I didn’t know how to change keys, but because we had to fit around 
other instruments .. I have [learned to] take what we did as a group, 
transposed it.” Year 10 pupil 
 
Skills (reported by 76% of pupils)   
“I learned how to dance in Greek ways.” Year 4/5 pupil 
 
“With graffiti art we got to spend time on a new way of working.” Year 6 pupil 
 
“It helped with learning my own harp and my own tunes.” Year 3/4 pupil 
“You pick up different skills, like teamwork skills because you have to work 
together a lot.” Year 9/10 pupil 
 
“I have learned new skills like how to go to media montages and create things 
based on a deadline, I have also used world wide web applications.” Year 10 
pupil 
 
Attitudes & Values (reported by 60% of pupils)  
“I think about Victorian times and how they lived. It has changed how I look at 
it.” Year 2/3 pupil 
 
“It’s changed how I think about our own town after looking at the old maps of 
Newport.” Year 2/3 pupil 
 
“I learnt that music can be quite emotional and expressive.” Year 3/4 pupil 
 
“It has made me know that everyone is different but you need to treat them all 
with respect.” Year 4 pupil 
 
“Some of us went to the archives. We didn’t know what an archive was before 
and we were surprised about what they had inside.” Year 5 pupil 
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“Usually we are thinking about our own thing and what we do, but [on this 
project] you get to see other people’s stuff so that is quite good.” Year 10 pupil 
 
Activity, Behaviour and Progression (reported by 39 % of pupils) 
“I thought I would be silly at dancing, but I found out that I can dance, so I 
started doing a dance class.” Year 2 pupil 
 
“The dance has helped with my dance classes outside of school.” Year 2/3 
pupil 
 
“I enjoyed the acting and the speaking with the scripts because I have never 
done it before.” Year 4/5 pupil 
 
“Perhaps I’ve opened up to different types of music and ways of listening to 
music. I might go again.” Year 9 pupil 
 
6.4.2 How have Cultural Hub activities generated le arning?  
Opportunities to work alongside specialists was cited frequently as having a 
direct, positive influence on learning. Schools have developed close 
partnerships with cultural organisations and their staff and value the expertise 
and quality of the delivery by these organisations. The enthusiasm and 
passion of the cultural practitioners has encouraged and motivated teachers 
and pupils. The ideas generated through collaboration have enriched and 
revitalised teaching and the quality and variety of work delivered has raised 
standards.  
 
Teachers have recognised the flexibility of cultural organisations and their 
willingness to tailor projects to school requirements, which has ensured 
provision is appropriate for the pupils involved. They have valued the variety 
of activities offered, which are different to those that can be offered in schools. 
The staff of cultural organisations have provided positive role models for 
pupils, for example in boys dance and in showing career options in arts and 
MLA sector jobs. 
 
Teaching resources have been developed in partnership between schools 
and cultural organisations and there is a conscious effort to build up those 
resources to ensure that there is a legacy for the Hub programme. 
 
Almost all of the schools have integrated the work of the Hub with curriculum 
delivery and planning. This has enhanced and enriched the curriculum and 
allowed more time to be devoted to Hub activities, as they complement what 
the school wants to achieve and are not seen as an add on. 
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Some schools are less concerned with making direct links with the curriculum 
and place emphasis on the importance of the new experiences and ways of 
working for their pupils. Both approaches appear to generate a wealth of 
learning outcomes across a broad range of arts and non-arts subject areas. 
 
 
 
 
 
 
 
 
 
 


